
 

 
Roseburg Urban Sanitary Authority 
1297 N.E. Grandview Drive  
Roseburg, OR 97470 
 

MINUTES OF THE REGULAR BOARD MEETING 
OF THE BOARD OF DIRECTORS OF 

ROSEBURG URBAN SANITARY AUTHORITY 
 
Board Chair, John Dunn, called the regular monthly Board Meeting to order at 4:00 p.m. on 
December 14, 2022. The Board Meeting was held in-person and remotely broadcast by Zoom® 
Meeting.  
  
ROLL CALL 
 
Directors 

 
Present: Board Chair John Dunn, Rob Lieberman, Jerry Griese, Kelsey Wood and David 

Campos 
   
Absent:   

 
 
Others present: General Manager Jim Baird, Finance Director Christine Morris, Office Assistant II 

Harmony Williams, Collections Superintendent Steve Lusch, Engineering 
Technician III Ryon Kershner, CPA Paul Nielson, Jacobs Regional Manager 
Brian Helliwell and Jacobs Project Manager Intern Caleb Trammell. 

 

Consideration of the November 9, 2022, Regular Monthly Board Meeting Minutes. 

 
David Campos moved to approve the minutes for the November 9, 2022 Roseburg Urban Sanitary 
Authority monthly Board Meeting. 
Kelsey Wood seconded the motion. 
The motion passed unanimously.  

 
Auditor’s Report to the Board 
 

Paul Nielsen of Isler Certified Public Accountants & Business Advisors presented the Board with 
the audit report for the fiscal year ending June 30, 2022. 
 

Sanitary Sewer Rate Study 
 

Staff presented the Board with findings of a 5-year rate increase plan. At this time the Board would 
like Staff to prepare the necessary Ordinance to increase the sanitary sewer rate in 2023.  
 
Rob Lieberman made a motion to prepare necessary documents for the Board to move forward with 
a rate increase. 



Kelsey Wood seconded the motion. 
 
Vote By Roll Call 

 
Board Chair Dunn requested “Roll Call” for the motion to prepare necessary documents for a rate 
increase: 

 
  John Dunn  Yes 
  Rob Lieberman Yes 

Jerry Griese  Yes 
  Kelsey Wood  Yes 
   David Campos Yes 

  The motion was passed with a 5/0 vote. 
 

Extension of Emergency Disposal Leachate Treatment Agreement  
 

On January 26, 2022 Douglas County and Roseburg Urban Sanitary Authority entered into a 
contract, under recording No. CJ 2022-0076 (“original agreement”). RUSA and Douglas County 
would like to extend this agreement until December 31, 2023.   
 
Kelsey Wood made a motion to extend the agreement between RUSA and Douglas County. 
David Campos seconded the motion. 
 
Vote By Roll Call 

 
Board Chair Dunn requested “Roll Call” for the motion to extend the agreement between RUSA and 
Douglas County: 

 
  John Dunn  Yes 
  Rob Lieberman Yes 

Jerry Griese  Yes 
  Kelsey Wood  Yes 
   David Campos Yes 

  The motion was passed with a 5/0 vote. 
 
General Managers Report 
 

Bisulfite Building Project 
The Contractor is continuing the work on the project and has completed stacking the walls. The 
Contractor has submitted pay request #2 in the amount of $9025 with $452 withheld in retainage 
for a pay request of $8,573. 
Tom Rogers, with Rogers Engineering, has reviewed pay request #2 and recommends payment of 
the pay request. 
Staff agrees with the engineer’s recommendation to pay H3 General Contractors pay request #2 in 
the amount of $8,573. 
 
Rob Lieberman made a motion to approve pay request #2 in the amount of $8,573. 
Kelsey Wood seconded the motion. 



Vote By Roll Call 
 

Board Chair Dunn requested “Roll Call” for the motion to approve pay request #2 in the amount of 
$8,573. 

 
  John Dunn  Yes 
  Rob Lieberman Yes 

Jerry Griese  Yes 
  Kelsey Wood  Yes 
   David Campos Yes 

  The motion was passed with a 5/0 vote. 
 
Office Remodel 
Tom Rogers of Rogers Engineering is working on plans for the office remodel to add an office space 
to the front office area. 
 
North Deer Creek Trunk Rehabilitation Project 
Rob Lee, with Leeway Engineering Solutions, and his team are working on the plans and 
specifications for the project. The engineer’s schedule anticipates 50% plans completed in 
December. 
 
Biogas Feasibility Study – WRF 
We have applied for matching grant funding with the Energy Trust of Oregon, this is a 50% matching 
grant. We are waiting for confirmation of our grant request to begin the project. The total cost of the 
study is $82,218. We are planning on using and Out of Scope agreement with Jacobs to complete 
this part of the project. 
 

Jacobs Plant Operations Report 
 

Caleb Trammell advised that the treatment facility averaged 95% BOD removal and 96% Total 
Suspended Solids removal during August. The total Effluent flow was 112.41 million gallons.  
 

Accounts Payable 
 

The Board reviewed the Accounts Payable Report and Addendum for the December 2022 Accounts 
Payable. 
 
Jerry Griese moved to approve the Accounts Payable Report and Addendum as presented. 
Kelsey Wood seconded the motion. 
 
Vote By Roll Call 

 
Board Chair Dunn requested “Roll Call” for the motion to approve the December 2022 Accounts 
Payable Report and Addendum as presented: 

 
  John Dunn  Yes 
  Rob Lieberman Yes 

Jerry Griese  Yes 



  Kelsey Wood  Yes 
   David Campos Yes 

  The motion was passed with a 5/0 vote. 
 

Other Business 

The Umpqua Fishery Enhancement Derby committee has requested that RUSA be a Derby 
Sponsor. Staff recommended that RUSA sponsor the event at the $500.00 sponsor level.  
  
David Campos made a motion to approve the Umpqua Fishery Enhancement Derby Donation of 
$500.00.  
Kelsey Wood seconded the motion. 
 

Attached Additional Items Presented 

Rate Study  

Accounts Payable Addendum 

Respectfully submitted, 

 
Harmony Williams 
Office Assistant 



RATE ANALYSIS

DECEMBER 12, 2022
BOARD MEETING

ROSEBURG URBAN SANITARY 
AUTHORITY



RATE HISTORY 1985 THRU 2022

Fund Jan 2017 Aug 2012 Aug 2011 Aug 2009 Dec 2007 Sept 2003 June 1994 June 1993 June 1991 June 1990 Jan 1990 May 1986 May 1985

General-User Fee 23.75$    18.75$    18.75$    17.00$    15.75$    15.75$    13.90$    11.95$    11.00$    10.50$    9.00$      8.49$      6.19$      

Infrastructure Replacement-User 
Fee  $     1.25  $     1.25  $     1.25  $     1.25 1.25$      

Debt Service -$       1.25$      2.40$      2.40$      2.65$      2.90$      3.60$      2.80$      2.80$      

Galesville Dam Fee 0.51$      -$       

Treatment Plant Exp 5.00$      6.75$      

Asset Acquisition & Replacement 5.00$      5.00$      

Total Billing 30.00$    25.00$    25.00$    25.00$    17.00$    17.00$    16.30$    14.35$    13.65$    13.40$    12.60$    11.80$    8.99$      
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		Rate History 1985-Current

		Fund		Jan 2017		Aug 2012		Aug 2011		Aug 2009		Dec 2007		Sept 2003		June 1994		June 1993		June 1991		June 1990		Jan 1990		May 1986		May 1985

		General-User Fee		$   23.75		$   18.75		$   18.75		$   17.00		$   15.75		$   15.75		$   13.90		$   11.95		$   11.00		$   10.50		$   9.00		$   8.49		$   6.19

		Infrastructure Replacement-User Fee		$   1.25		$   1.25		$   1.25		$   1.25		$   1.25

		Debt Service										$   - 0		$   1.25		$   2.40		$   2.40		$   2.65		$   2.90		$   3.60		$   2.80		$   2.80

		Galesville Dam Fee																								$   0.51		$   - 0

		Treatment Plant Exp						$   5.00		$   6.75

		Asset Acquisition & Replacement		$   5.00		$   5.00

		Total Billing		$   30.00		$   25.00		$   25.00		$   25.00		$   17.00		$   17.00		$   16.30		$   14.35		$   13.65		$   13.40		$   12.60		$   11.80		$   8.99
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5 YEAR RATE ANALYSIS - ASSUMPTIONS
EFFECTIVE 2023-24:

REVENUE INCREASES EACH YEAR
• 1.0% - EDU’S FOR SDC’S, SEWER SERVICE FEES & SS RELATED FEES
• 2.5% - INTEREST INCOME
• 0.0% - MISC INCOME & SALE OF ASSETS

EXPENDITURE INCREASES EACH YEAR
• 6.95% - PERSONNEL SERVICES – OPERATING
• 8.00% - MATERIALS & SERVICES  & CAPITAL OUTLAY – OPERATING
• 6.00% - INFRASTRUCTURE REPLACEMENT-5 YR CAPITAL IMPROVEMENT PLAN
• 6.00% - PLANT EQUIPMENT REPLACEMENT–5 YR CAPITAL IMPROVEMENT PLAN

OTHER
• NO TRANSFERS FROM GENERAL FUND TO OTHER FUNDS



BREAKEVEN - HISTORICAL AND PROJECTED

ESTIMATE
 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

   GENERAL FUND 17.96$         20.30$         22.36$         20.17$         20.48$      23.29$      23.25$              24.77$        26.39$        28.11$        29.95$       
   OTHER FUNDS 6.26$           3.90$           15.01$         2.44$           8.25$         14.69$      30.54$              32.05$        33.63$        35.30$        37.05$       
   ALL FUNDS 24.22$         24.20$         37.37$         22.62$         28.72$      37.97$      53.78$              56.81$        60.02$        63.41$        67.00$       

HISTORICAL (ACTUAL) PROJECTED


Data

		ROSEBURG URBAN SANITARY AUTHORITY



						EDU's equivalent per rate		18568.41		18752.01		18509.27		18643.65		19068.98		19859.30		20057.89		20258.47		20461.05		20665.67		20872.32

										0.0098877607		-0.0129449511		0.0072604694		0.0228132767		0.0414454783		0.01		0.01		0.01		0.01		0.01

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED												Historical

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				Avg

		GENERAL FUND

		BEGINNING FUND BALANCE						3,663,207		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,376,245		7,220,617		8,043,813		8,818,943



		REVENUES

				SEWER SERVICE FEES				5,291,997		5,344,323		5,275,141		5,313,441		5,434,658		5,659,900		6,017,367		6,442,194		6,874,914		7,315,646		7,764,504

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815		147,273		148,746		150,233		151,736		153,253				101.00%						0.0184015981

				MISCELLANEOUS				101,464		103,842		231,120		104,202		133,718		121,862		134,869		134,869		134,869		134,869		134,869				134,869

				INTEREST INCOME				44,046		69,957		72,448		38,855		35,384		95,900		98,298		100,755		103,274		105,856		108,502				102.50%

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000		38,585		38,585		38,585		38,585		38,585				38,585

				TRANSFERS FROM OTHER FUNDS				0		0		0		0		58,794		0		0		0		0		0		0

				TOTAL REVENUES				5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,436,392		6,865,149		7,301,876		7,746,691		8,199,713



		EXPENDITURES																		2115865.0%

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368		2,115,865		2,262,917		2,420,190		2,588,393		2,768,286				106.95%

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402		3,007,154		3,247,726		3,507,545		3,788,148		4,091,200				108.00%

				CAPITAL OUTLAY				238,211		573,921		760,062		341,979		272,615		786,823		472,346		510,134		550,945		595,020		642,622				108.00%

		TRANSFERS TO OTHER FUNDS:						300,000		900,000		400,000		400,000		1,555,400		717,000		0		0		0		0		0

				TOTAL EXPENDITURES & TRANSFERS				4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108



		NET REVENUE (EXPENSE)						1,288,178		264,134		311,394		684,041		-436,620		-239,116		841,027		844,371		823,197		775,130		697,605



		ENDING FUND BALANCE						4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,376,245		7,220,617		8,043,813		8,818,943		9,516,548



		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,687,591		2,431,139		844,801		943,990		2,743,154



		REVENUES

				SEWER SERVICE FEES				1,279,678		1,288,006		1,297,456		1,307,846		1,324,200		1,549,025		3,610,420		5,712,889		7,857,045		10,043,513		12,272,925

				SDC'S				92,081		198,454		120,273		564,722		224,215		226,457		228,722		231,009		233,319		235,652		238,009				101%

				MISCELLANEOUS				48,308		17,076		57		0		0		0		0		0		0		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910		248,200		254,405		260,765		267,284		273,966		280,816				102.50%

				TRANSFERS IN FROM OTHER FUNDS				1,400,000		2,040,000		1,010,000		1,411,700		1,555,400		0		0		0		0		0		0

				TOTAL REVENUES				2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		2,023,682		4,093,547		6,204,663		8,357,648		10,553,132		12,791,750



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0		0		0		0		0		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067		2,500,000		3,600,000		3,816,000		4,044,960		4,287,658		4,544,917				106.00%

						Fund 6		7,501		0		478,059		218,361		0		0		0		0		0		0		0

						Fund 10		156,513		108,483		364,174		111,821		152,876		1,000,000		3,750,000		3,975,000		4,213,500		4,466,310		4,734,289				106.00%

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TRANSFERS TO OTHER FUNDS				1,100,000		1,140,000		610,000		1,011,700		58,793		0		0		0		0		0		0

				TOTAL EXPENDITURES				2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206



		NET REVENUE (EXPENSE)						391,538		1,645,773		-1,417,821		1,766,103		1,207,989		-1,476,318		-3,256,453		-1,586,337		99,188		1,799,164		3,512,544



		ENDING FUND BALANCE						3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,687,591		2,431,139		844,801		943,990		2,743,154		6,255,698



						revenues- check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,187,591		9,781,139		8,635,801		9,202,450		11,497,121		15,534,904

						expenses -check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,187,591		9,781,139		8,635,801		9,202,450		11,497,121		15,534,904



								0		0		0		0

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						REVENUES		8,475,963		9,396,074		8,203,077		8,921,362		8,958,010		8,051,159		10,529,940		13,069,811		15,659,524		18,299,823		20,991,463

						EXPENDITURES		6,796,247		7,486,167		9,309,504		6,471,218		8,186,641		9,766,593		12,945,365		13,811,778		14,737,139		15,725,529		16,781,314

						ENDING FUND BALANCE		8,913,250		10,823,157		9,716,730		12,166,874		12,938,243		11,222,809		8,807,384		8,065,418		8,987,803		11,562,097		15,772,246



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						GENERAL		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						GENERAL FUND REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,436,392		6,865,149		7,301,876		7,746,691		8,199,713

						GENERAL FUND EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						ENDING FUND BALANCE		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,376,245		7,220,617		8,043,813		8,818,943		9,516,548



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						OTHER FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						CAPITAL FUNDS REVENUES		2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		2,023,682		4,093,547		6,204,663		8,357,648		10,553,132		12,791,750

						CAPITAL FUNDS EXPENDITURES		2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

						ENDING FUND BALANCE		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,687,591		2,431,139		844,801		943,990		2,743,154		6,255,698

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						BREAK EVEN - GENERAL FUND		$   17.96		$   20.30		$   22.36		$   20.17		$   20.48		$   23.29		$   23.25		$   24.77		$   26.39		$   28.11		$   29.95

						BREAK EVEN - OTHER FUNDS		$   6.26		$   3.90		$   15.01		$   2.44		$   8.25		$   14.69		$   30.54		$   32.05		$   33.63		$   35.30		$   37.05

						BREAK EVEN - ALL FUNDS		$   24.22		$   24.20		$   37.37		$   22.62		$   28.72		$   37.97		$   53.78		$   56.81		$   60.02		$   63.41		$   67.00

						EDU's based on Revenue		25,941		26,198		25,859		26,046		18,116		18,866		20,058		21,474						25,882

						Breakeven based on avg actual EDU's		$   13.82		$   17.39		$   17.29		$   15.72		$   28.71		$   27.68		$   23.25		$   23.36						$   24.16



						Breakeven (16980 EDU's)		$   21.11		$   26.83		$   26.33		$   24.11		$   30.63		$   30.75		$   27.46		$   29.55						$   36.82

						Actual Avg EDU Revenue ($25 or $17)		$   25.97		$   26.23		$   25.89		$   26.08		$   26.67		$   27.78		$   29.53		$   31.62						$   38.11

						Misc Revenue to make up difference		$   (4.86)		$   0.61		$   0.44		$   (1.97)		$   3.96		$   2.98		$   (2.07)		$   (2.07)						$   (1.29)



						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%





																												Average inc









						OPERATING REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,436,392		6,865,149		7,301,876		7,746,691		8,199,713

						OPERATING EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						OTHER FUND REVENUES

						OTHER FUND EXPENDITURES













Graph

				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE						ASSUMPTIONS:

		GENERAL FUND 		$   23.50		$   25.00		$   26.50		$   28.00		$   29.50		$   31.00				$   1.50		OPERATING						Revenue Increases % each year starting 2023-24:

		OTHER FUNDS		$   6.50		$   15.00		$   23.50		$   32.00		$   40.50		$   49.00				$   8.50		OTHER FUNDS								1.00%		EDU's-SDC's, Sewer Service Related Fees

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR								2.50%		Interest Income

																												None		Miscellaneous Income, Sales of Assets 

																										Expenditures Increases % each year starting 2023-24:

																												6.95%		Personnel Services-Operating

																												8.00%		Materials & Services-Operating

																												8.00%		Capital Outlay-Operating

																												6.00%		Infrastructure Replacement-5 yr Capital Improvement plan 

																														$3,600,000 per year 

																												6.00%		Plant Equipment Replacement-5 year Capital Improvement plan 

																														$3,750,000 per year























				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE

		GENERAL FUND 		$   23.50		$   25.00		$   26.50		$   28.00		$   29.50		$   31.00				$   1.50		OPERATING

		OTHER FUNDS		$   6.50		$   15.00		$   23.50		$   32.00		$   40.50		$   49.00				$   8.50		OTHER FUNDS

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR





ALL FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8475963	9396074	8203077	8921362	8958010	8051159.4131578952	10529939.560973683	13069811.366925523	15659524.318542806	18299823.235509802	20991462.899388693	EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	6796247	7486167	9309504	6471218	8186641	9766593	12945364.943999998	13811777.561472001	14737139.136167426	15725529.07303803	16781313.919273704	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8913250	10823157	9716730	12166874	12938243	11222809.413157895	8807384.0301315784	8065417.8355851015	8987803.0179604832	11562097.180432253	15772246.160547245	FISCAL YEAR











OTHER FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



CAPITAL FUNDS REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2885833	3664092	2525987	3324695	3153725	2023682.4131578947	4093547.142552631	6204662.6432939461	8357648.3404608332	10553131.957459852	12791749.620921757	CAPITAL FUNDS EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2494295	2018319	3943808	1558592	1945736	3500000	7350000	7791000	8258460	8753967.6000000015	9279205.6560000014	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	3961865	5607638	4189817	5955920	7163909	5687591.4131578952	2431138.5557105262	844801.1990044713	943989.53946530446	2743153.8969251551	6255697.8618469108	FISCAL YEAR











GENERAL FUND-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



GENERAL FUND REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	5590130	5731982	5677090	5596667	5804285	6027477	6436392.4184210524	6865148.7236315776	7301875.9780819733	7746691.2780499486	8199713.2784669381	GENERAL FUND EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4301952	5467848	5365696	4912626	6240905	6266593	5595364.9439999992	6020777.5614720006	6478679.1361674247	6971561.4730380299	7502108.2632737011	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4951385	5215519	5526913	6210954	5774334	5535218	6376245.4744210532	7220616.6365806302	8043813.4784951787	8818943.2835070975	9516548.2987003345	FISCAL YEAR













Combined

		ROSEBURG URBAN SANITARY AUTHORITY

		Revenues & Expenditures (excluding transfers)

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED										TOTAL OF		Last		Avg

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2000-2015		5 years



		BEGINNING FUND BALANCE						7,233,534		8,913,250		10,823,157		9,716,730		12,166,874		12,997,036



		REVENUES

				SEWER SERVICE FEES				6,571,675		6,632,329		6,572,597		6,621,287		6,758,858		5,659,900										5,443,945

				SDC'S				92,081		198,454		120,273		564,722		224,215

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815										154,778

				MISCELLANEOUS				149,772		120,918		231,177		104,202		133,718		121,862

				INTEREST INCOME				109,812		190,513		170,649		79,282		85,294		81,205										65,231

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000										30,585

				TRANSFERS FROM OTHER FUNDS												58,794						0						5,363

				TOTAL REVENUES				7,075,963		7,356,074		7,193,077		7,509,662		7,402,610		6,012,782		0		0						5,699,902



		EXPENDITURES

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368										1,387,506

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402										2,317,497

				CAPITAL OUTLAY - GENERAL FUNDS				238,211		573,921		760,062		341,979		272,615		786,823										2,265,247		5,238,858		3,052,070		523,886

				CAPITAL OUTLAY - OTHER FUNDS				1,101,556		585,580		3,229,626		546,892		1,886,943

				DEBT SERVICE				292,739		292,739		104,182		0		0

				TOTAL EXPENDITURES				5,396,247		5,446,167		8,299,504		5,059,518		6,572,448		5,549,593		0		0		0		0		5,970,250



		NET REVENUE (EXPENSE)						1,679,716		1,909,907		-1,106,427		2,450,144		830,162		463,189		0		0		0		0		-270,348		5,956,343



		ENDING FUND BALANCE						8,913,250		10,823,157		9,716,730		12,166,874		12,997,036		13,460,225		0		0		0				-270,348































		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081		198,454		120,273		564,722		224,215

				MISCELLANEOUS				48,308		17,076		57		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910

				TOTAL REVENUES				206,155		336,086		218,531		605,149		274,125		0		0		0		0		0		0



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067

						Fund 6		7,501		0		478,059		218,361		0

						Fund 10		156,513		108,483		364,174		111,821		152,876

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		0		0		0		0		0		0

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TOTAL EXPENDITURES				1,394,295		878,319		3,333,808		546,892		1,886,943		0		0		0		0		0		0



		NET REVENUE (EXPENSE)						-1,188,140		-542,233		-3,115,277		58,257		-1,612,818		0		0		0		0		0		0



		ENDING FUND BALANCE						2,382,187		3,419,632		2,492,361		4,248,074		4,343,102		0		0		0		0		0		0



						revenues- check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045

						expenses -check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045		0		0		0		0		0		0



								0		0		0		0











						EDU's based on Revenue		32,214		32,511		32,219		32,457		22,530		18,866		0		0						18,146

						Breakeven based on avg actual EDU's		$   13.96		$   13.96		$   21.47		$   12.99		$   24.31		$   24.51		ERROR:#DIV/0!		ERROR:#DIV/0!						$   27.42



						Breakeven (16980 EDU's)		$   26.48		$   26.73		$   40.73		$   24.83		$   32.26		$   27.24		$   - 0		$   - 0						$   29.30

						Actual Avg EDU Revenue ($25 or $17)		$   32.25		$   32.55		$   32.26		$   32.50		$   33.17		$   27.78		$   - 0		$   - 0						$   26.72

						Misc Revenue to make up difference		$   (5.77)		$   (5.82)		$   8.48		$   (7.66)		$   (0.91)		$   (0.54)		$   - 0		$   - 0						$   2.58

						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%

																												Average inc





Sheet2

		ROSEBURG URBAN SANITARY AUTHORITY

		Expenditures - 5 Year Projected

								HISTORICAL (ACTUAL)																				ESTIMATE				PROJECTED

								2017-18				2018-19				2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26				2026-27				2027-28



		GENERAL FUND:



				PERSONNEL SERVICES				1,535,350				1,646,731		7.25%		1,831,896		11.24%		1,797,780		-1.86%		1,878,077		4.47%		1,978,368		6.95%		2,115,865		6.95%		2,262,917		6.95%		2,420,190		6.95%		2,588,393		6.95%		2,768,286

				MATERIALS & SERVICES				2,228,391				2,347,196		5.33%		2,373,738		1.13%		2,372,867		-0.04%		2,534,813		6.82%		2,784,402		8.00%		3,007,154		8.00%		3,247,726		8.00%		3,507,545		8.00%		3,788,148		8.00%		4,091,200

				CAPITAL OUTLAY				238,211				573,921		140.93%		760,062		32.43%		341,979		-55.01%		272,615		-20.28%		786,823		8.00%		472,346		8.00%		510,134		8.00%		550,945		8.00%		595,020		8.00%		642,622

								4,001,952				4,567,848				4,965,696				4,512,626				4,685,505				5,549,593				5,595,365				6,020,778				6,478,679				6,971,561				7,502,108



		RESERVE AND SPECIAL FUNDS:

				CAPITAL OUTLAY

						Fund 3		13,146				26,579				1,259,510				0				0				0

						Fund 4		924,396				450,518				1,116,437				194,966				1,734,067				3,000,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 6		7,501				0				478,059				218,361				0				0

						Fund 10		156,513				108,483				364,174				111,821				152,876				1,872,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 11		0				0				11,446				21,744				0				0				0				0				0				0				0

						TOTAL CAPITAL OUTLAY		1,101,556				585,580				3,229,626				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000

				DEBT SERVICE				292,739				292,739				104,182				0				0				0				0				0				0				0				0



		TOTAL ALL EXPENDITURES						5,396,247				5,446,167				8,299,504				5,059,518				6,572,448				10,421,593				13,095,365				13,520,778				13,978,679				14,471,561				15,002,108



				EDU'S (MINUS BARE LOTS) -AS OF June 30				17,132				17,218		0.50%		17,376		0.92%		17,580		1.17%		17,795		1.22%		19,069				17,795				17,795				17,795				17,795				17,795



				Breakeven-Operating				$   19.47				$   22.11				$   23.81				$   21.39				$   21.94				$   24.25				$   26.20				$   28.20				$   30.34				$   32.65				$   35.13

				Breakeven-All Expenditures (All funds)				$   26.25				$   26.36				$   39.80				$   23.98				$   30.78				$   45.54				$   61.33				$   63.32				$   65.46				$   67.77				$   70.25







		ASSUMPTIONS:

						Personnel Services-6.95%, based on current employees

						Material & Services-8% inflation per year.

						Operating Capital Outlay-5 yr historical actual avg plus 8% inflation each year.

						Capital Outlay-5 year capital improvement plan plus 6% inflation per year.

						1% increase in EDU's each year.











		ENDING FUND BALANCE						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!



				CAPITAL OUTLAY - OTHER FUNDS				1,101,556				585,580				3,229,626				546,892				1,886,943

				DEBT SERVICE				292,739				292,739				104,182				0				0























		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327				3,961,865				5,607,638				4,189,817				5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081				198,454				120,273				564,722				224,215

				MISCELLANEOUS				48,308				17,076				57				0				0

				INTEREST INCOME				65,766				120,556				98,201				40,427				49,910

				TOTAL REVENUES				206,155				336,086				218,531				605,149				274,125				0				0				0				0				0				0



		EXPENDITURES

				TOTAL EXPENDITURES				1,394,295				878,319				3,333,808				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000



		NET REVENUE (EXPENSE)						-1,188,140				-542,233				-3,115,277				58,257				-1,612,818				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



		ENDING FUND BALANCE						2,382,187				3,419,632				2,492,361				4,248,074				4,343,102				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



						revenues- check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045

						expenses -check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045				0				0				0				0				0				0



								0				0				0				0











						EDU's based on Revenue		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Breakeven based on avg actual EDU's		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!



						Breakeven (16980 EDU's)		$   19.64				$   22.42				$   24.37				$   22.15				$   23.00				$   27.24				$   27.46				$   29.55												$   36.82

						Actual Avg EDU Revenue ($25 or $17)		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Misc Revenue to make up difference		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						PERSONNEL SERVICES		1,004,644				1,038,394				1,068,767				1,045,868				1,121,368				1,213,383				1,235,433				1,350,243												1,387,506

						MATERIALS & SERVICES		1,685,122				1,754,561				2,061,371				1,919,667				1,908,702				1,965,340				2,156,572				2,162,587												2,317,497

								2,689,766				2,792,955				3,130,138				2,965,535				3,030,070				3,178,723				3,392,005				3,512,830												3,705,003

												3.84%				12.07%				-5.26%				2.18%				4.91%				6.71%				3.56%												5.47%

																																																Average inc







$10 RATE INCREASE FOR 5 YEARS-GENERAL FUND
ESTIMATE

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

 FUND
 ND BALANCE 3,663,207 4,951,385 5,215,519 5,526,913 6,210,954 5,774,334 5,535,218 6,436,419 7,341,566 8,226,146 9,063,273

 VICE FEES 5,291,997 5,344,323 5,275,141 5,313,441 5,434,658 5,659,900 6,077,541 6,502,969 6,936,298 7,377,643 7,827,121
 ATED 137,162 139,637 84,929 52,424 139,686 145,815 147,273 148,746 150,233 151,736 153,253

EOUS 101,464 103,842 231,120 104,202 133,718 121,862 134,869 134,869 134,869 134,869 134,869
 COME 44,046 69,957 72,448 38,855 35,384 95,900 98,298 100,755 103,274 105,856 108,502

 ROM SALES OF ASSETS 15,461 74,223 13,452 87,745 2,045 4,000 38,585 38,585 38,585 38,585 38,585
 FROM OTHER FUNDS 0 0 0 0 58,794 0 0 0 0 0 0

 NUES 5,590,130 5,731,982 5,677,090 5,596,667 5,804,285 6,027,477 6,496,566 6,925,924 7,363,259 7,808,688 8,262,330

 SERVICES 1,535,350 1,646,731 1,831,896 1,797,780 1,878,077 1,978,368 2,115,865 2,262,917 2,420,190 2,588,393 2,768,286
 & SERVICES 2,228,391 2,347,196 2,373,738 2,372,867 2,534,813 2,784,402 3,007,154 3,247,726 3,507,545 3,788,148 4,091,200

 TLAY 238,211 573,921 760,062 341,979 272,615 786,823 472,346 510,134 550,945 595,020 642,622
  OTHER FUNDS: 300,000 900,000 400,000 400,000 1,555,400 717,000 0 0 0 0 0

 NDITURES & TRANSFERS 4,301,952 5,467,848 5,365,696 4,912,626 6,240,905 6,266,593 5,595,365 6,020,778 6,478,679 6,971,561 7,502,108

  EXPENSE) 1,288,178 264,134 311,394 684,041 -436,620 -239,116 901,201 905,147 884,580 837,127 760,222

  BALANCE 4,951,385 5,215,519 5,526,913 6,210,954 5,774,334 5,535,218 6,436,419 7,341,566 8,226,146 9,063,273 9,823,495

HISTORICAL (ACTUAL) PROJECTED


Data

		ROSEBURG URBAN SANITARY AUTHORITY



						EDU's equivalent per rate		18568.41		18752.01		18509.27		18643.65		19068.98		19859.30		20057.89		20258.47		20461.05		20665.67		20872.32

										0.0098877607		-0.0129449511		0.0072604694		0.0228132767		0.0414454783		0.01		0.01		0.01		0.01		0.01

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED												Historical

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				Avg

		GENERAL FUND

		BEGINNING FUND BALANCE						3,663,207		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273



		REVENUES

				SEWER SERVICE FEES				5,291,997		5,344,323		5,275,141		5,313,441		5,434,658		5,659,900		6,077,541		6,502,969		6,936,298		7,377,643		7,827,121

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815		147,273		148,746		150,233		151,736		153,253				101.00%						0.0184015981

				MISCELLANEOUS				101,464		103,842		231,120		104,202		133,718		121,862		134,869		134,869		134,869		134,869		134,869				134,869

				INTEREST INCOME				44,046		69,957		72,448		38,855		35,384		95,900		98,298		100,755		103,274		105,856		108,502				102.50%

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000		38,585		38,585		38,585		38,585		38,585				38,585

				TRANSFERS FROM OTHER FUNDS				0		0		0		0		58,794		0		0		0		0		0		0

				TOTAL REVENUES				5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330



		EXPENDITURES

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368		2,115,865		2,262,917		2,420,190		2,588,393		2,768,286				106.95%

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402		3,007,154		3,247,726		3,507,545		3,788,148		4,091,200				108.00%

				CAPITAL OUTLAY				238,211		573,921		760,062		341,979		272,615		786,823		472,346		510,134		550,945		595,020		642,622				108.00%

		TRANSFERS TO OTHER FUNDS:						300,000		900,000		400,000		400,000		1,555,400		717,000		0		0		0		0		0

				TOTAL EXPENDITURES & TRANSFERS				4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108



		NET REVENUE (EXPENSE)						1,288,178		264,134		311,394		684,041		-436,620		-239,116		901,201		905,147		884,580		837,127		760,222



		ENDING FUND BALANCE						4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273		9,823,495



		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247



		REVENUES

				SEWER SERVICE FEES				1,279,678		1,288,006		1,297,456		1,307,846		1,324,200		1,489,447		3,550,247		5,652,113		7,795,662		9,981,516		12,210,308

				SDC'S				92,081		198,454		120,273		564,722		224,215		226,457		228,722		231,009		233,319		235,652		238,009				101%

				MISCELLANEOUS				48,308		17,076		57		0		0		0		0		0		0		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910		248,200		254,405		260,765		267,284		273,966		280,816				102.50%

				TRANSFERS IN FROM OTHER FUNDS				1,400,000		2,040,000		1,010,000		1,411,700		1,555,400		0		0		0		0		0		0

				TOTAL REVENUES				2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		1,964,105		4,033,373		6,143,887		8,296,265		10,491,135		12,729,133



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0		0		0		0		0		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067		2,500,000		3,600,000		3,816,000		4,044,960		4,287,658		4,544,917				106.00%

						Fund 6		7,501		0		478,059		218,361		0		0		0		0		0		0		0

						Fund 10		156,513		108,483		364,174		111,821		152,876		1,000,000		3,750,000		3,975,000		4,213,500		4,466,310		4,734,289				106.00%

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TRANSFERS TO OTHER FUNDS				1,100,000		1,140,000		610,000		1,011,700		58,793		0		0		0		0		0		0

				TOTAL EXPENDITURES				2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206



		NET REVENUE (EXPENSE)						391,538		1,645,773		-1,417,821		1,766,103		1,207,989		-1,535,895		-3,316,627		-1,647,113		37,805		1,737,167		3,449,927



		ENDING FUND BALANCE						3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247		5,889,174



						revenues- check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,128,014		9,661,387		8,455,274		8,960,539		11,193,214		15,168,379

						expenses -check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,128,014		9,661,387		8,455,274		8,960,539		11,193,214		15,168,379



								0		0		0		0

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						REVENUES		8,475,963		9,396,074		8,203,077		8,921,362		8,958,010		7,991,582		10,529,940		13,069,811		15,659,524		18,299,823		20,991,463

						EXPENDITURES		6,796,247		7,486,167		9,309,504		6,471,218		8,186,641		9,766,593		12,945,365		13,811,778		14,737,139		15,725,529		16,781,314

						ENDING FUND BALANCE		8,913,250		10,823,157		9,716,730		12,166,874		12,938,243		11,163,232		8,747,806		8,005,840		8,928,225		11,502,519		15,712,668



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						GENERAL		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						GENERAL FUND REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330

						GENERAL FUND EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						ENDING FUND BALANCE		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273		9,823,495



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						OTHER FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						CAPITAL FUNDS REVENUES		2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		1,964,105		4,033,373		6,143,887		8,296,265		10,491,135		12,729,133

						CAPITAL FUNDS EXPENDITURES		2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

						ENDING FUND BALANCE		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247		5,889,174

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						BREAK EVEN - GENERAL FUND		$   17.96		$   20.30		$   22.36		$   20.17		$   20.48		$   23.29		$   23.25		$   24.77		$   26.39		$   28.11		$   29.95

						BREAK EVEN - OTHER FUNDS		$   6.26		$   3.90		$   15.01		$   2.44		$   8.25		$   14.69		$   30.54		$   32.05		$   33.63		$   35.30		$   37.05

						BREAK EVEN - ALL FUNDS		$   24.22		$   24.20		$   37.37		$   22.62		$   28.72		$   37.97		$   53.78		$   56.81		$   60.02		$   63.41		$   67.00

						EDU's based on Revenue		25,941		26,198		25,859		26,046		18,116		18,866		20,258		21,677						26,090

						Breakeven based on avg actual EDU's		$   13.82		$   17.39		$   17.29		$   15.72		$   28.71		$   27.68		$   23.02		$   23.15						$   23.96



						Breakeven (16980 EDU's)		$   21.11		$   26.83		$   26.33		$   24.11		$   30.63		$   30.75		$   27.46		$   29.55						$   36.82

						Actual Avg EDU Revenue ($25 or $17)		$   25.97		$   26.23		$   25.89		$   26.08		$   26.67		$   27.78		$   29.83		$   31.91						$   38.41

						Misc Revenue to make up difference		$   (4.86)		$   0.61		$   0.44		$   (1.97)		$   3.96		$   2.98		$   (2.37)		$   (2.37)						$   (1.60)



						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%





																												Average inc









						OPERATING REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330

						OPERATING EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						OTHER FUND REVENUES

						OTHER FUND EXPENDITURES













Graph

				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE								ASSUMPTIONS:

		GENERAL FUND 		$   23.75		$   25.25		$   26.75		$   28.25		$   29.75		$   31.25				$   1.50		OPERATING								Revenue Increases % each year starting 2023-24:

		OTHER FUNDS		$   6.25		$   14.75		$   23.25		$   31.75		$   40.25		$   48.75				$   8.50		OTHER FUNDS										1.00%		EDU's-SDC's, Sewer Service Related Fees

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR										2.50%		Interest Income

																														None		Miscellaneous Income, Sales of Assets 

																												Expenditures Increases % each year starting 2023-24:

																														6.95%		Personnel Services-Operating

																														8.00%		Materials & Services-Operating

																														8.00%		Capital Outlay-Operating

																														6.00%		Infrastructure Replacement-5 yr Capital Improvement plan 

																																$3,600,000 per year 

																														6.00%		Plant Equipment Replacement-5 year Capital Improvement plan 

																																$3,750,000 per year























				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE

		GENERAL FUND 		$   23.75		$   25.25		$   26.75		$   28.25		$   29.75		$   31.25				$   1.50		OPERATING

		OTHER FUNDS		$   6.25		$   14.75		$   23.25		$   31.75		$   40.25		$   48.75				$   8.50		OTHER FUNDS

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR





ALL FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8475963	9396074	8203077	8921362	8958010	7991581.518421052	10529939.560973685	13069811.366925523	15659524.318542808	18299823.235509798	20991462.899388697	EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	6796247	7486167	9309504	6471218	8186641	9766593	12945364.943999998	13811777.561472001	14737139.136167426	15725529.07303803	16781313.919273704	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8913250	10823157	9716730	12166874	12938243	11163231.518421052	8747806.1353947371	8005839.9408482602	8928225.1232236437	11502519.285695411	15712668.265810406	FISCAL YEAR











OTHER FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



CAPITAL FUNDS REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2885833	3664092	2525987	3324695	3153725	1964104.5184210525	4033373.4688684205	6143887.2328728931	8296265.1759355702	10491134.961289335	12729132.654789537	CAPITAL FUNDS EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2494295	2018319	3943808	1558592	1945736	3500000	7350000	7791000	8258460	8753967.6000000015	9279205.6560000014	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	3961865	5607638	4189817	5955920	7163909	5628013.518421052	2311386.9872894734	664274.22016236559	702079.39609793574	2439246.7573872693	5889173.7561768051	FISCAL YEAR











GENERAL FUND-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



GENERAL FUND REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	5590130	5731982	5677090	5596667	5804285	6027477	6496566.0921052638	6925924.1340526305	7363259.1426072372	7808688.2742204648	8262330.2445991598	GENERAL FUND EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4301952	5467848	5365696	4912626	6240905	6266593	5595364.9439999992	6020777.5614720006	6478679.1361674247	6971561.4730380299	7502108.2632737011	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4951385	5215519	5526913	6210954	5774334	5535218	6436419.1481052646	7341565.7206858946	8226145.7271257071	9063272.528308142	9823494.5096336007	FISCAL YEAR













Combined

		ROSEBURG URBAN SANITARY AUTHORITY

		Revenues & Expenditures (excluding transfers)

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED										TOTAL OF		Last		Avg

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2000-2015		5 years



		BEGINNING FUND BALANCE						7,233,534		8,913,250		10,823,157		9,716,730		12,166,874		12,997,036



		REVENUES

				SEWER SERVICE FEES				6,571,675		6,632,329		6,572,597		6,621,287		6,758,858		5,659,900										5,443,945

				SDC'S				92,081		198,454		120,273		564,722		224,215

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815										154,778

				MISCELLANEOUS				149,772		120,918		231,177		104,202		133,718		121,862

				INTEREST INCOME				109,812		190,513		170,649		79,282		85,294		81,205										65,231

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000										30,585

				TRANSFERS FROM OTHER FUNDS												58,794						0						5,363

				TOTAL REVENUES				7,075,963		7,356,074		7,193,077		7,509,662		7,402,610		6,012,782		0		0						5,699,902



		EXPENDITURES

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368										1,387,506

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402										2,317,497

				CAPITAL OUTLAY - GENERAL FUNDS				238,211		573,921		760,062		341,979		272,615		786,823										2,265,247		5,238,858		3,052,070		523,886

				CAPITAL OUTLAY - OTHER FUNDS				1,101,556		585,580		3,229,626		546,892		1,886,943

				DEBT SERVICE				292,739		292,739		104,182		0		0

				TOTAL EXPENDITURES				5,396,247		5,446,167		8,299,504		5,059,518		6,572,448		5,549,593		0		0		0		0		5,970,250



		NET REVENUE (EXPENSE)						1,679,716		1,909,907		-1,106,427		2,450,144		830,162		463,189		0		0		0		0		-270,348		5,956,343



		ENDING FUND BALANCE						8,913,250		10,823,157		9,716,730		12,166,874		12,997,036		13,460,225		0		0		0				-270,348































		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081		198,454		120,273		564,722		224,215

				MISCELLANEOUS				48,308		17,076		57		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910

				TOTAL REVENUES				206,155		336,086		218,531		605,149		274,125		0		0		0		0		0		0



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067

						Fund 6		7,501		0		478,059		218,361		0

						Fund 10		156,513		108,483		364,174		111,821		152,876

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		0		0		0		0		0		0

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TOTAL EXPENDITURES				1,394,295		878,319		3,333,808		546,892		1,886,943		0		0		0		0		0		0



		NET REVENUE (EXPENSE)						-1,188,140		-542,233		-3,115,277		58,257		-1,612,818		0		0		0		0		0		0



		ENDING FUND BALANCE						2,382,187		3,419,632		2,492,361		4,248,074		4,343,102		0		0		0		0		0		0



						revenues- check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045

						expenses -check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045		0		0		0		0		0		0



								0		0		0		0











						EDU's based on Revenue		32,214		32,511		32,219		32,457		22,530		18,866		0		0						18,146

						Breakeven based on avg actual EDU's		$   13.96		$   13.96		$   21.47		$   12.99		$   24.31		$   24.51		ERROR:#DIV/0!		ERROR:#DIV/0!						$   27.42



						Breakeven (16980 EDU's)		$   26.48		$   26.73		$   40.73		$   24.83		$   32.26		$   27.24		$   - 0		$   - 0						$   29.30

						Actual Avg EDU Revenue ($25 or $17)		$   32.25		$   32.55		$   32.26		$   32.50		$   33.17		$   27.78		$   - 0		$   - 0						$   26.72

						Misc Revenue to make up difference		$   (5.77)		$   (5.82)		$   8.48		$   (7.66)		$   (0.91)		$   (0.54)		$   - 0		$   - 0						$   2.58

						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%

																												Average inc





Sheet2

		ROSEBURG URBAN SANITARY AUTHORITY

		Expenditures - 5 Year Projected

								HISTORICAL (ACTUAL)																				ESTIMATE				PROJECTED

								2017-18				2018-19				2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26				2026-27				2027-28



		GENERAL FUND:



				PERSONNEL SERVICES				1,535,350				1,646,731		7.25%		1,831,896		11.24%		1,797,780		-1.86%		1,878,077		4.47%		1,978,368		6.95%		2,115,865		6.95%		2,262,917		6.95%		2,420,190		6.95%		2,588,393		6.95%		2,768,286

				MATERIALS & SERVICES				2,228,391				2,347,196		5.33%		2,373,738		1.13%		2,372,867		-0.04%		2,534,813		6.82%		2,784,402		8.00%		3,007,154		8.00%		3,247,726		8.00%		3,507,545		8.00%		3,788,148		8.00%		4,091,200

				CAPITAL OUTLAY				238,211				573,921		140.93%		760,062		32.43%		341,979		-55.01%		272,615		-20.28%		786,823		8.00%		472,346		8.00%		510,134		8.00%		550,945		8.00%		595,020		8.00%		642,622

								4,001,952				4,567,848				4,965,696				4,512,626				4,685,505				5,549,593				5,595,365				6,020,778				6,478,679				6,971,561				7,502,108



		RESERVE AND SPECIAL FUNDS:

				CAPITAL OUTLAY

						Fund 3		13,146				26,579				1,259,510				0				0				0

						Fund 4		924,396				450,518				1,116,437				194,966				1,734,067				3,000,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 6		7,501				0				478,059				218,361				0				0

						Fund 10		156,513				108,483				364,174				111,821				152,876				1,872,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 11		0				0				11,446				21,744				0				0				0				0				0				0				0

						TOTAL CAPITAL OUTLAY		1,101,556				585,580				3,229,626				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000

				DEBT SERVICE				292,739				292,739				104,182				0				0				0				0				0				0				0				0



		TOTAL ALL EXPENDITURES						5,396,247				5,446,167				8,299,504				5,059,518				6,572,448				10,421,593				13,095,365				13,520,778				13,978,679				14,471,561				15,002,108



				EDU'S (MINUS BARE LOTS) -AS OF June 30				17,132				17,218		0.50%		17,376		0.92%		17,580		1.17%		17,795		1.22%		19,069				17,795				17,795				17,795				17,795				17,795



				Breakeven-Operating				$   19.47				$   22.11				$   23.81				$   21.39				$   21.94				$   24.25				$   26.20				$   28.20				$   30.34				$   32.65				$   35.13

				Breakeven-All Expenditures (All funds)				$   26.25				$   26.36				$   39.80				$   23.98				$   30.78				$   45.54				$   61.33				$   63.32				$   65.46				$   67.77				$   70.25







		ASSUMPTIONS:

						Personnel Services-6.95%, based on current employees

						Material & Services-8% inflation per year.

						Operating Capital Outlay-5 yr historical actual avg plus 8% inflation each year.

						Capital Outlay-5 year capital improvement plan plus 6% inflation per year.

						1% increase in EDU's each year.











		ENDING FUND BALANCE						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!



				CAPITAL OUTLAY - OTHER FUNDS				1,101,556				585,580				3,229,626				546,892				1,886,943

				DEBT SERVICE				292,739				292,739				104,182				0				0























		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327				3,961,865				5,607,638				4,189,817				5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081				198,454				120,273				564,722				224,215

				MISCELLANEOUS				48,308				17,076				57				0				0

				INTEREST INCOME				65,766				120,556				98,201				40,427				49,910

				TOTAL REVENUES				206,155				336,086				218,531				605,149				274,125				0				0				0				0				0				0



		EXPENDITURES

				TOTAL EXPENDITURES				1,394,295				878,319				3,333,808				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000



		NET REVENUE (EXPENSE)						-1,188,140				-542,233				-3,115,277				58,257				-1,612,818				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



		ENDING FUND BALANCE						2,382,187				3,419,632				2,492,361				4,248,074				4,343,102				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



						revenues- check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045

						expenses -check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045				0				0				0				0				0				0



								0				0				0				0











						EDU's based on Revenue		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Breakeven based on avg actual EDU's		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!



						Breakeven (16980 EDU's)		$   19.64				$   22.42				$   24.37				$   22.15				$   23.00				$   27.24				$   27.46				$   29.55												$   36.82

						Actual Avg EDU Revenue ($25 or $17)		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Misc Revenue to make up difference		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						PERSONNEL SERVICES		1,004,644				1,038,394				1,068,767				1,045,868				1,121,368				1,213,383				1,235,433				1,350,243												1,387,506

						MATERIALS & SERVICES		1,685,122				1,754,561				2,061,371				1,919,667				1,908,702				1,965,340				2,156,572				2,162,587												2,317,497

								2,689,766				2,792,955				3,130,138				2,965,535				3,030,070				3,178,723				3,392,005				3,512,830												3,705,003

												3.84%				12.07%				-5.26%				2.18%				4.91%				6.71%				3.56%												5.47%

																																																Average inc







$10 RATE INCREASE FOR 5 YEARS- OTHER FUNDS
 NDS

 UND BALANCE 3,570,327 3,961,865 5,607,638 4,189,817 5,955,920 7,163,909 5,628,014 2,311,387 664,274 702,079 2,439,247

 VICE FEES 1,279,678 1,288,006 1,297,456 1,307,846 1,324,200 1,489,447 3,550,247 5,652,113 7,795,662 9,981,516 12,210,308
92,081 198,454 120,273 564,722 224,215 226,457 228,722 231,009 233,319 235,652 238,009

EOUS 48,308 17,076 57 0 0 0 0 0 0 0 0
 NCOME 65,766 120,556 98,201 40,427 49,910 248,200 254,405 260,765 267,284 273,966 280,816
S IN FROM OTHER FUNDS 1,400,000 2,040,000 1,010,000 1,411,700 1,555,400 0 0 0 0 0 0

 ENUES 2,885,833 3,664,092 2,525,987 3,324,695 3,153,725 1,964,105 4,033,373 6,143,887 8,296,265 10,491,135 12,729,133

S
 UTLAY
 13,146 26,579 1,259,510 0 0 0 0 0 0 0 0
 924,396 450,518 1,116,437 194,966 1,734,067 2,500,000 3,600,000 3,816,000 4,044,960 4,287,658 4,544,917
 7,501 0 478,059 218,361 0 0 0 0 0 0 0
 156,513 108,483 364,174 111,821 152,876 1,000,000 3,750,000 3,975,000 4,213,500 4,466,310 4,734,289
 0 0 11,446 21,744 0 0 0 0 0 0 0

 APITAL OUTLAY 1,101,556 585,580 3,229,626 546,892 1,886,943 3,500,000 7,350,000 7,791,000 8,258,460 8,753,968 9,279,206
 CE 292,739 292,739 104,182 0 0 0 0 0 0 0 0

S TO OTHER FUNDS 1,100,000 1,140,000 610,000 1,011,700 58,793 0 0 0 0 0 0
 ENDITURES 2,494,295 2,018,319 3,943,808 1,558,592 1,945,736 3,500,000 7,350,000 7,791,000 8,258,460 8,753,968 9,279,206

  (EXPENSE) 391,538 1,645,773 -1,417,821 1,766,103 1,207,989 -1,535,895 -3,316,627 -1,647,113 37,805 1,737,167 3,449,927

 D BALANCE 3,961,865 5,607,638 4,189,817 5,955,920 7,163,909 5,628,014 2,311,387 664,274 702,079 2,439,247 5,889,174


Data

		ROSEBURG URBAN SANITARY AUTHORITY



						EDU's equivalent per rate		18568.41		18752.01		18509.27		18643.65		19068.98		19859.30		20057.89		20258.47		20461.05		20665.67		20872.32

										0.0098877607		-0.0129449511		0.0072604694		0.0228132767		0.0414454783		0.01		0.01		0.01		0.01		0.01

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED												Historical

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				Avg

		GENERAL FUND

		BEGINNING FUND BALANCE						3,663,207		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273



		REVENUES

				SEWER SERVICE FEES				5,291,997		5,344,323		5,275,141		5,313,441		5,434,658		5,659,900		6,077,541		6,502,969		6,936,298		7,377,643		7,827,121

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815		147,273		148,746		150,233		151,736		153,253				101.00%						0.0184015981

				MISCELLANEOUS				101,464		103,842		231,120		104,202		133,718		121,862		134,869		134,869		134,869		134,869		134,869				134,869

				INTEREST INCOME				44,046		69,957		72,448		38,855		35,384		95,900		98,298		100,755		103,274		105,856		108,502				102.50%

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000		38,585		38,585		38,585		38,585		38,585				38,585

				TRANSFERS FROM OTHER FUNDS				0		0		0		0		58,794		0		0		0		0		0		0

				TOTAL REVENUES				5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330



		EXPENDITURES																		2115865.0%

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368		2,115,865		2,262,917		2,420,190		2,588,393		2,768,286				106.95%

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402		3,007,154		3,247,726		3,507,545		3,788,148		4,091,200				108.00%

				CAPITAL OUTLAY				238,211		573,921		760,062		341,979		272,615		786,823		472,346		510,134		550,945		595,020		642,622				108.00%

		TRANSFERS TO OTHER FUNDS:						300,000		900,000		400,000		400,000		1,555,400		717,000		0		0		0		0		0

				TOTAL EXPENDITURES & TRANSFERS				4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108



		NET REVENUE (EXPENSE)						1,288,178		264,134		311,394		684,041		-436,620		-239,116		901,201		905,147		884,580		837,127		760,222



		ENDING FUND BALANCE						4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273		9,823,495



		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247



		REVENUES

				SEWER SERVICE FEES				1,279,678		1,288,006		1,297,456		1,307,846		1,324,200		1,489,447		3,550,247		5,652,113		7,795,662		9,981,516		12,210,308

				SDC'S				92,081		198,454		120,273		564,722		224,215		226,457		228,722		231,009		233,319		235,652		238,009				101%

				MISCELLANEOUS				48,308		17,076		57		0		0		0		0		0		0		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910		248,200		254,405		260,765		267,284		273,966		280,816				102.50%

				TRANSFERS IN FROM OTHER FUNDS				1,400,000		2,040,000		1,010,000		1,411,700		1,555,400		0		0		0		0		0		0

				TOTAL REVENUES				2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		1,964,105		4,033,373		6,143,887		8,296,265		10,491,135		12,729,133



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0		0		0		0		0		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067		2,500,000		3,600,000		3,816,000		4,044,960		4,287,658		4,544,917				106.00%

						Fund 6		7,501		0		478,059		218,361		0		0		0		0		0		0		0

						Fund 10		156,513		108,483		364,174		111,821		152,876		1,000,000		3,750,000		3,975,000		4,213,500		4,466,310		4,734,289				106.00%

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TRANSFERS TO OTHER FUNDS				1,100,000		1,140,000		610,000		1,011,700		58,793		0		0		0		0		0		0

				TOTAL EXPENDITURES				2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206



		NET REVENUE (EXPENSE)						391,538		1,645,773		-1,417,821		1,766,103		1,207,989		-1,535,895		-3,316,627		-1,647,113		37,805		1,737,167		3,449,927



		ENDING FUND BALANCE						3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247		5,889,174



						revenues- check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,128,014		9,661,387		8,455,274		8,960,539		11,193,214		15,168,379

						expenses -check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,128,014		9,661,387		8,455,274		8,960,539		11,193,214		15,168,379



								0		0		0		0

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						REVENUES		8,475,963		9,396,074		8,203,077		8,921,362		8,958,010		7,991,582		10,529,940		13,069,811		15,659,524		18,299,823		20,991,463

						EXPENDITURES		6,796,247		7,486,167		9,309,504		6,471,218		8,186,641		9,766,593		12,945,365		13,811,778		14,737,139		15,725,529		16,781,314

						ENDING FUND BALANCE		8,913,250		10,823,157		9,716,730		12,166,874		12,938,243		11,163,232		8,747,806		8,005,840		8,928,225		11,502,519		15,712,668



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						GENERAL		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						GENERAL FUND REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330

						GENERAL FUND EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						ENDING FUND BALANCE		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273		9,823,495



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						OTHER FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						CAPITAL FUNDS REVENUES		2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		1,964,105		4,033,373		6,143,887		8,296,265		10,491,135		12,729,133

						CAPITAL FUNDS EXPENDITURES		2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

						ENDING FUND BALANCE		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247		5,889,174

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						BREAK EVEN - GENERAL FUND		$   17.96		$   20.30		$   22.36		$   20.17		$   20.48		$   23.29		$   23.25		$   24.77		$   26.39		$   28.11		$   29.95

						BREAK EVEN - OTHER FUNDS		$   6.26		$   3.90		$   15.01		$   2.44		$   8.25		$   14.69		$   30.54		$   32.05		$   33.63		$   35.30		$   37.05

						BREAK EVEN - ALL FUNDS		$   24.22		$   24.20		$   37.37		$   22.62		$   28.72		$   37.97		$   53.78		$   56.81		$   60.02		$   63.41		$   67.00

						EDU's based on Revenue		25,941		26,198		25,859		26,046		18,116		18,866		20,258		21,677						26,090

						Breakeven based on avg actual EDU's		$   13.82		$   17.39		$   17.29		$   15.72		$   28.71		$   27.68		$   23.02		$   23.15						$   23.96



						Breakeven (16980 EDU's)		$   21.11		$   26.83		$   26.33		$   24.11		$   30.63		$   30.75		$   27.46		$   29.55						$   36.82

						Actual Avg EDU Revenue ($25 or $17)		$   25.97		$   26.23		$   25.89		$   26.08		$   26.67		$   27.78		$   29.83		$   31.91						$   38.41

						Misc Revenue to make up difference		$   (4.86)		$   0.61		$   0.44		$   (1.97)		$   3.96		$   2.98		$   (2.37)		$   (2.37)						$   (1.60)



						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%





																												Average inc









						OPERATING REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330

						OPERATING EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						OTHER FUND REVENUES

						OTHER FUND EXPENDITURES













Graph

				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE						ASSUMPTIONS:

		GENERAL FUND 		$   23.75		$   25.25		$   26.75		$   28.25		$   29.75		$   31.25				$   1.50		OPERATING						Revenue Increases % each year starting 2023-24:

		OTHER FUNDS		$   6.25		$   14.75		$   23.25		$   31.75		$   40.25		$   48.75				$   8.50		OTHER FUNDS								1.00%		EDU's-SDC's, Sewer Service Related Fees

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR								2.50%		Interest Income

																												None		Miscellaneous Income, Sales of Assets 

																										Expenditures Increases % each year starting 2023-24:

																												6.95%		Personnel Services-Operating

																												8.00%		Materials & Services-Operating

																												8.00%		Capital Outlay-Operating

																												6.00%		Infrastructure Replacement-5 yr Capital Improvement plan 

																														$3,600,000 per year 

																												6.00%		Plant Equipment Replacement-5 year Capital Improvement plan 

																														$3,750,000 per year























				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE

		GENERAL FUND 		$   23.75		$   25.25		$   26.75		$   28.25		$   29.75		$   31.25				$   1.50		OPERATING

		OTHER FUNDS		$   6.25		$   14.75		$   23.25		$   31.75		$   40.25		$   48.75				$   8.50		OTHER FUNDS

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR





ALL FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8475963	9396074	8203077	8921362	8958010	7991581.518421052	10529939.560973685	13069811.366925523	15659524.318542808	18299823.235509798	20991462.899388697	EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	6796247	7486167	9309504	6471218	8186641	9766593	12945364.943999998	13811777.561472001	14737139.136167426	15725529.07303803	16781313.919273704	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8913250	10823157	9716730	12166874	12938243	11163231.518421052	8747806.1353947371	8005839.9408482602	8928225.1232236437	11502519.285695411	15712668.265810406	FISCAL YEAR











OTHER FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



CAPITAL FUNDS REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2885833	3664092	2525987	3324695	3153725	1964104.5184210525	4033373.4688684205	6143887.2328728931	8296265.1759355702	10491134.961289335	12729132.654789537	CAPITAL FUNDS EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2494295	2018319	3943808	1558592	1945736	3500000	7350000	7791000	8258460	8753967.6000000015	9279205.6560000014	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	3961865	5607638	4189817	5955920	7163909	5628013.518421052	2311386.9872894734	664274.22016236559	702079.39609793574	2439246.7573872693	5889173.7561768051	FISCAL YEAR











GENERAL FUND-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



GENERAL FUND REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	5590130	5731982	5677090	5596667	5804285	6027477	6496566.0921052638	6925924.1340526305	7363259.1426072372	7808688.2742204648	8262330.2445991598	GENERAL FUND EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4301952	5467848	5365696	4912626	6240905	6266593	5595364.9439999992	6020777.5614720006	6478679.1361674247	6971561.4730380299	7502108.2632737011	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4951385	5215519	5526913	6210954	5774334	5535218	6436419.1481052646	7341565.7206858946	8226145.7271257071	9063272.528308142	9823494.5096336007	FISCAL YEAR













Combined

		ROSEBURG URBAN SANITARY AUTHORITY

		Revenues & Expenditures (excluding transfers)

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED										TOTAL OF		Last		Avg

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2000-2015		5 years



		BEGINNING FUND BALANCE						7,233,534		8,913,250		10,823,157		9,716,730		12,166,874		12,997,036



		REVENUES

				SEWER SERVICE FEES				6,571,675		6,632,329		6,572,597		6,621,287		6,758,858		5,659,900										5,443,945

				SDC'S				92,081		198,454		120,273		564,722		224,215

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815										154,778

				MISCELLANEOUS				149,772		120,918		231,177		104,202		133,718		121,862

				INTEREST INCOME				109,812		190,513		170,649		79,282		85,294		81,205										65,231

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000										30,585

				TRANSFERS FROM OTHER FUNDS												58,794						0						5,363

				TOTAL REVENUES				7,075,963		7,356,074		7,193,077		7,509,662		7,402,610		6,012,782		0		0						5,699,902



		EXPENDITURES

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368										1,387,506

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402										2,317,497

				CAPITAL OUTLAY - GENERAL FUNDS				238,211		573,921		760,062		341,979		272,615		786,823										2,265,247		5,238,858		3,052,070		523,886

				CAPITAL OUTLAY - OTHER FUNDS				1,101,556		585,580		3,229,626		546,892		1,886,943

				DEBT SERVICE				292,739		292,739		104,182		0		0

				TOTAL EXPENDITURES				5,396,247		5,446,167		8,299,504		5,059,518		6,572,448		5,549,593		0		0		0		0		5,970,250



		NET REVENUE (EXPENSE)						1,679,716		1,909,907		-1,106,427		2,450,144		830,162		463,189		0		0		0		0		-270,348		5,956,343



		ENDING FUND BALANCE						8,913,250		10,823,157		9,716,730		12,166,874		12,997,036		13,460,225		0		0		0				-270,348































		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081		198,454		120,273		564,722		224,215

				MISCELLANEOUS				48,308		17,076		57		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910

				TOTAL REVENUES				206,155		336,086		218,531		605,149		274,125		0		0		0		0		0		0



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067

						Fund 6		7,501		0		478,059		218,361		0

						Fund 10		156,513		108,483		364,174		111,821		152,876

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		0		0		0		0		0		0

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TOTAL EXPENDITURES				1,394,295		878,319		3,333,808		546,892		1,886,943		0		0		0		0		0		0



		NET REVENUE (EXPENSE)						-1,188,140		-542,233		-3,115,277		58,257		-1,612,818		0		0		0		0		0		0



		ENDING FUND BALANCE						2,382,187		3,419,632		2,492,361		4,248,074		4,343,102		0		0		0		0		0		0



						revenues- check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045

						expenses -check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045		0		0		0		0		0		0



								0		0		0		0











						EDU's based on Revenue		32,214		32,511		32,219		32,457		22,530		18,866		0		0						18,146

						Breakeven based on avg actual EDU's		$   13.96		$   13.96		$   21.47		$   12.99		$   24.31		$   24.51		ERROR:#DIV/0!		ERROR:#DIV/0!						$   27.42



						Breakeven (16980 EDU's)		$   26.48		$   26.73		$   40.73		$   24.83		$   32.26		$   27.24		$   - 0		$   - 0						$   29.30

						Actual Avg EDU Revenue ($25 or $17)		$   32.25		$   32.55		$   32.26		$   32.50		$   33.17		$   27.78		$   - 0		$   - 0						$   26.72

						Misc Revenue to make up difference		$   (5.77)		$   (5.82)		$   8.48		$   (7.66)		$   (0.91)		$   (0.54)		$   - 0		$   - 0						$   2.58

						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%

																												Average inc





Sheet2

		ROSEBURG URBAN SANITARY AUTHORITY

		Expenditures - 5 Year Projected

								HISTORICAL (ACTUAL)																				ESTIMATE				PROJECTED

								2017-18				2018-19				2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26				2026-27				2027-28



		GENERAL FUND:



				PERSONNEL SERVICES				1,535,350				1,646,731		7.25%		1,831,896		11.24%		1,797,780		-1.86%		1,878,077		4.47%		1,978,368		6.95%		2,115,865		6.95%		2,262,917		6.95%		2,420,190		6.95%		2,588,393		6.95%		2,768,286

				MATERIALS & SERVICES				2,228,391				2,347,196		5.33%		2,373,738		1.13%		2,372,867		-0.04%		2,534,813		6.82%		2,784,402		8.00%		3,007,154		8.00%		3,247,726		8.00%		3,507,545		8.00%		3,788,148		8.00%		4,091,200

				CAPITAL OUTLAY				238,211				573,921		140.93%		760,062		32.43%		341,979		-55.01%		272,615		-20.28%		786,823		8.00%		472,346		8.00%		510,134		8.00%		550,945		8.00%		595,020		8.00%		642,622

								4,001,952				4,567,848				4,965,696				4,512,626				4,685,505				5,549,593				5,595,365				6,020,778				6,478,679				6,971,561				7,502,108



		RESERVE AND SPECIAL FUNDS:

				CAPITAL OUTLAY

						Fund 3		13,146				26,579				1,259,510				0				0				0

						Fund 4		924,396				450,518				1,116,437				194,966				1,734,067				3,000,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 6		7,501				0				478,059				218,361				0				0

						Fund 10		156,513				108,483				364,174				111,821				152,876				1,872,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 11		0				0				11,446				21,744				0				0				0				0				0				0				0

						TOTAL CAPITAL OUTLAY		1,101,556				585,580				3,229,626				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000

				DEBT SERVICE				292,739				292,739				104,182				0				0				0				0				0				0				0				0



		TOTAL ALL EXPENDITURES						5,396,247				5,446,167				8,299,504				5,059,518				6,572,448				10,421,593				13,095,365				13,520,778				13,978,679				14,471,561				15,002,108



				EDU'S (MINUS BARE LOTS) -AS OF June 30				17,132				17,218		0.50%		17,376		0.92%		17,580		1.17%		17,795		1.22%		19,069				17,795				17,795				17,795				17,795				17,795



				Breakeven-Operating				$   19.47				$   22.11				$   23.81				$   21.39				$   21.94				$   24.25				$   26.20				$   28.20				$   30.34				$   32.65				$   35.13

				Breakeven-All Expenditures (All funds)				$   26.25				$   26.36				$   39.80				$   23.98				$   30.78				$   45.54				$   61.33				$   63.32				$   65.46				$   67.77				$   70.25







		ASSUMPTIONS:

						Personnel Services-6.95%, based on current employees

						Material & Services-8% inflation per year.

						Operating Capital Outlay-5 yr historical actual avg plus 8% inflation each year.

						Capital Outlay-5 year capital improvement plan plus 6% inflation per year.

						1% increase in EDU's each year.











		ENDING FUND BALANCE						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!



				CAPITAL OUTLAY - OTHER FUNDS				1,101,556				585,580				3,229,626				546,892				1,886,943

				DEBT SERVICE				292,739				292,739				104,182				0				0























		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327				3,961,865				5,607,638				4,189,817				5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081				198,454				120,273				564,722				224,215

				MISCELLANEOUS				48,308				17,076				57				0				0

				INTEREST INCOME				65,766				120,556				98,201				40,427				49,910

				TOTAL REVENUES				206,155				336,086				218,531				605,149				274,125				0				0				0				0				0				0



		EXPENDITURES

				TOTAL EXPENDITURES				1,394,295				878,319				3,333,808				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000



		NET REVENUE (EXPENSE)						-1,188,140				-542,233				-3,115,277				58,257				-1,612,818				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



		ENDING FUND BALANCE						2,382,187				3,419,632				2,492,361				4,248,074				4,343,102				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



						revenues- check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045

						expenses -check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045				0				0				0				0				0				0



								0				0				0				0











						EDU's based on Revenue		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Breakeven based on avg actual EDU's		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!



						Breakeven (16980 EDU's)		$   19.64				$   22.42				$   24.37				$   22.15				$   23.00				$   27.24				$   27.46				$   29.55												$   36.82

						Actual Avg EDU Revenue ($25 or $17)		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Misc Revenue to make up difference		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						PERSONNEL SERVICES		1,004,644				1,038,394				1,068,767				1,045,868				1,121,368				1,213,383				1,235,433				1,350,243												1,387,506

						MATERIALS & SERVICES		1,685,122				1,754,561				2,061,371				1,919,667				1,908,702				1,965,340				2,156,572				2,162,587												2,317,497

								2,689,766				2,792,955				3,130,138				2,965,535				3,030,070				3,178,723				3,392,005				3,512,830												3,705,003

												3.84%				12.07%				-5.26%				2.18%				4.91%				6.71%				3.56%												5.47%

																																																Average inc







$10 RATE INCREASE FOR 5 YEAR

ESTIMATE
 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

8,475,963 9,396,074 8,203,077 8,921,362 8,958,010 7,991,582 10,529,940 13,069,811 15,659,524 18,299,823 20,991,463
S 6,796,247 7,486,167 9,309,504 6,471,218 8,186,641 9,766,593 12,945,365 13,811,778 14,737,139 15,725,529 16,781,314

  BALANCE 8,913,250 10,823,157 9,716,730 12,166,874 12,938,243 11,163,232 8,747,806 8,005,840 8,928,225 11,502,519 15,712,668

ESTIMATE
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

 D REVENUES 5,590,130 5,731,982 5,677,090 5,596,667 5,804,285 6,027,477 6,496,566 6,925,924 7,363,259 7,808,688 8,262,330
 D EXPENDITURES 4,301,952 5,467,848 5,365,696 4,912,626 6,240,905 6,266,593 5,595,365 6,020,778 6,478,679 6,971,561 7,502,108

  BALANCE 4,951,385 5,215,519 5,526,913 6,210,954 5,774,334 5,535,218 6,436,419 7,341,566 8,226,146 9,063,273 9,823,495

ESTIMATE
 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

 DS REVENUES 2,885,833 3,664,092 2,525,987 3,324,695 3,153,725 1,964,105 4,033,373 6,143,887 8,296,265 10,491,135 12,729,133
 DS EXPENDITURES 2,494,295 2,018,319 3,943,808 1,558,592 1,945,736 3,500,000 7,350,000 7,791,000 8,258,460 8,753,968 9,279,206
  BALANCE 3,961,865 5,607,638 4,189,817 5,955,920 7,163,909 5,628,014 2,311,387 664,274 702,079 2,439,247 5,889,174

HISTORICAL (ACTUAL)

HISTORICAL (ACTUAL)

HISTORICAL (ACTUAL)

PROJECTED

PROJECTED

PROJECTED


Data

		ROSEBURG URBAN SANITARY AUTHORITY



						EDU's equivalent per rate		18568.41		18752.01		18509.27		18643.65		19068.98		19859.30		20057.89		20258.47		20461.05		20665.67		20872.32

										0.0098877607		-0.0129449511		0.0072604694		0.0228132767		0.0414454783		0.01		0.01		0.01		0.01		0.01

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED												Historical

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				Avg

		GENERAL FUND

		BEGINNING FUND BALANCE						3,663,207		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273



		REVENUES

				SEWER SERVICE FEES				5,291,997		5,344,323		5,275,141		5,313,441		5,434,658		5,659,900		6,077,541		6,502,969		6,936,298		7,377,643		7,827,121

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815		147,273		148,746		150,233		151,736		153,253				101.00%						0.0184015981

				MISCELLANEOUS				101,464		103,842		231,120		104,202		133,718		121,862		134,869		134,869		134,869		134,869		134,869				134,869

				INTEREST INCOME				44,046		69,957		72,448		38,855		35,384		95,900		98,298		100,755		103,274		105,856		108,502				102.50%

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000		38,585		38,585		38,585		38,585		38,585				38,585

				TRANSFERS FROM OTHER FUNDS				0		0		0		0		58,794		0		0		0		0		0		0

				TOTAL REVENUES				5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330



		EXPENDITURES																		2115865.0%

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368		2,115,865		2,262,917		2,420,190		2,588,393		2,768,286				106.95%

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402		3,007,154		3,247,726		3,507,545		3,788,148		4,091,200				108.00%

				CAPITAL OUTLAY				238,211		573,921		760,062		341,979		272,615		786,823		472,346		510,134		550,945		595,020		642,622				108.00%

		TRANSFERS TO OTHER FUNDS:						300,000		900,000		400,000		400,000		1,555,400		717,000		0		0		0		0		0

				TOTAL EXPENDITURES & TRANSFERS				4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108



		NET REVENUE (EXPENSE)						1,288,178		264,134		311,394		684,041		-436,620		-239,116		901,201		905,147		884,580		837,127		760,222



		ENDING FUND BALANCE						4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273		9,823,495



		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247



		REVENUES

				SEWER SERVICE FEES				1,279,678		1,288,006		1,297,456		1,307,846		1,324,200		1,489,447		3,550,247		5,652,113		7,795,662		9,981,516		12,210,308

				SDC'S				92,081		198,454		120,273		564,722		224,215		226,457		228,722		231,009		233,319		235,652		238,009				101%

				MISCELLANEOUS				48,308		17,076		57		0		0		0		0		0		0		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910		248,200		254,405		260,765		267,284		273,966		280,816				102.50%

				TRANSFERS IN FROM OTHER FUNDS				1,400,000		2,040,000		1,010,000		1,411,700		1,555,400		0		0		0		0		0		0

				TOTAL REVENUES				2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		1,964,105		4,033,373		6,143,887		8,296,265		10,491,135		12,729,133



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0		0		0		0		0		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067		2,500,000		3,600,000		3,816,000		4,044,960		4,287,658		4,544,917				106.00%

						Fund 6		7,501		0		478,059		218,361		0		0		0		0		0		0		0

						Fund 10		156,513		108,483		364,174		111,821		152,876		1,000,000		3,750,000		3,975,000		4,213,500		4,466,310		4,734,289				106.00%

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TRANSFERS TO OTHER FUNDS				1,100,000		1,140,000		610,000		1,011,700		58,793		0		0		0		0		0		0

				TOTAL EXPENDITURES				2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206



		NET REVENUE (EXPENSE)						391,538		1,645,773		-1,417,821		1,766,103		1,207,989		-1,535,895		-3,316,627		-1,647,113		37,805		1,737,167		3,449,927



		ENDING FUND BALANCE						3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247		5,889,174



						revenues- check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,128,014		9,661,387		8,455,274		8,960,539		11,193,214		15,168,379

						expenses -check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,128,014		9,661,387		8,455,274		8,960,539		11,193,214		15,168,379



								0		0		0		0

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						REVENUES		8,475,963		9,396,074		8,203,077		8,921,362		8,958,010		7,991,582		10,529,940		13,069,811		15,659,524		18,299,823		20,991,463

						EXPENDITURES		6,796,247		7,486,167		9,309,504		6,471,218		8,186,641		9,766,593		12,945,365		13,811,778		14,737,139		15,725,529		16,781,314

						ENDING FUND BALANCE		8,913,250		10,823,157		9,716,730		12,166,874		12,938,243		11,163,232		8,747,806		8,005,840		8,928,225		11,502,519		15,712,668



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						GENERAL		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						GENERAL FUND REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330

						GENERAL FUND EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						ENDING FUND BALANCE		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273		9,823,495



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						OTHER FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						CAPITAL FUNDS REVENUES		2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		1,964,105		4,033,373		6,143,887		8,296,265		10,491,135		12,729,133

						CAPITAL FUNDS EXPENDITURES		2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

						ENDING FUND BALANCE		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247		5,889,174

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						BREAK EVEN - GENERAL FUND		$   17.96		$   20.30		$   22.36		$   20.17		$   20.48		$   23.29		$   23.25		$   24.77		$   26.39		$   28.11		$   29.95

						BREAK EVEN - OTHER FUNDS		$   6.26		$   3.90		$   15.01		$   2.44		$   8.25		$   14.69		$   30.54		$   32.05		$   33.63		$   35.30		$   37.05

						BREAK EVEN - ALL FUNDS		$   24.22		$   24.20		$   37.37		$   22.62		$   28.72		$   37.97		$   53.78		$   56.81		$   60.02		$   63.41		$   67.00

						EDU's based on Revenue		25,941		26,198		25,859		26,046		18,116		18,866		20,258		21,677						26,090

						Breakeven based on avg actual EDU's		$   13.82		$   17.39		$   17.29		$   15.72		$   28.71		$   27.68		$   23.02		$   23.15						$   23.96



						Breakeven (16980 EDU's)		$   21.11		$   26.83		$   26.33		$   24.11		$   30.63		$   30.75		$   27.46		$   29.55						$   36.82

						Actual Avg EDU Revenue ($25 or $17)		$   25.97		$   26.23		$   25.89		$   26.08		$   26.67		$   27.78		$   29.83		$   31.91						$   38.41

						Misc Revenue to make up difference		$   (4.86)		$   0.61		$   0.44		$   (1.97)		$   3.96		$   2.98		$   (2.37)		$   (2.37)						$   (1.60)



						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%





																												Average inc









						OPERATING REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330

						OPERATING EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						OTHER FUND REVENUES

						OTHER FUND EXPENDITURES













Graph

				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE						ASSUMPTIONS:

		GENERAL FUND 		$   23.75		$   25.25		$   26.75		$   28.25		$   29.75		$   31.25				$   1.50		OPERATING						Revenue Increases % each year starting 2023-24:

		OTHER FUNDS		$   6.25		$   14.75		$   23.25		$   31.75		$   40.25		$   48.75				$   8.50		OTHER FUNDS								1.00%		EDU's-SDC's, Sewer Service Related Fees

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR								2.50%		Interest Income

																												None		Miscellaneous Income, Sales of Assets 

																										Expenditures Increases % each year starting 2023-24:

																												6.95%		Personnel Services-Operating

																												8.00%		Materials & Services-Operating

																												8.00%		Capital Outlay-Operating

																												6.00%		Infrastructure Replacement-5 yr Capital Improvement plan 

																														$3,600,000 per year 

																												6.00%		Plant Equipment Replacement-5 year Capital Improvement plan 

																														$3,750,000 per year























				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE

		GENERAL FUND 		$   23.75		$   25.25		$   26.75		$   28.25		$   29.75		$   31.25				$   1.50		OPERATING

		OTHER FUNDS		$   6.25		$   14.75		$   23.25		$   31.75		$   40.25		$   48.75				$   8.50		OTHER FUNDS

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR





ALL FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8475963	9396074	8203077	8921362	8958010	7991581.518421052	10529939.560973685	13069811.366925523	15659524.318542808	18299823.235509798	20991462.899388697	EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	6796247	7486167	9309504	6471218	8186641	9766593	12945364.943999998	13811777.561472001	14737139.136167426	15725529.07303803	16781313.919273704	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8913250	10823157	9716730	12166874	12938243	11163231.518421052	8747806.1353947371	8005839.9408482602	8928225.1232236437	11502519.285695411	15712668.265810406	FISCAL YEAR











OTHER FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



CAPITAL FUNDS REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2885833	3664092	2525987	3324695	3153725	1964104.5184210525	4033373.4688684205	6143887.2328728931	8296265.1759355702	10491134.961289335	12729132.654789537	CAPITAL FUNDS EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2494295	2018319	3943808	1558592	1945736	3500000	7350000	7791000	8258460	8753967.6000000015	9279205.6560000014	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	3961865	5607638	4189817	5955920	7163909	5628013.518421052	2311386.9872894734	664274.22016236559	702079.39609793574	2439246.7573872693	5889173.7561768051	FISCAL YEAR











GENERAL FUND-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



GENERAL FUND REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	5590130	5731982	5677090	5596667	5804285	6027477	6496566.0921052638	6925924.1340526305	7363259.1426072372	7808688.2742204648	8262330.2445991598	GENERAL FUND EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4301952	5467848	5365696	4912626	6240905	6266593	5595364.9439999992	6020777.5614720006	6478679.1361674247	6971561.4730380299	7502108.2632737011	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4951385	5215519	5526913	6210954	5774334	5535218	6436419.1481052646	7341565.7206858946	8226145.7271257071	9063272.528308142	9823494.5096336007	FISCAL YEAR













Combined

		ROSEBURG URBAN SANITARY AUTHORITY

		Revenues & Expenditures (excluding transfers)

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED										TOTAL OF		Last		Avg

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2000-2015		5 years



		BEGINNING FUND BALANCE						7,233,534		8,913,250		10,823,157		9,716,730		12,166,874		12,997,036



		REVENUES

				SEWER SERVICE FEES				6,571,675		6,632,329		6,572,597		6,621,287		6,758,858		5,659,900										5,443,945

				SDC'S				92,081		198,454		120,273		564,722		224,215

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815										154,778

				MISCELLANEOUS				149,772		120,918		231,177		104,202		133,718		121,862

				INTEREST INCOME				109,812		190,513		170,649		79,282		85,294		81,205										65,231

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000										30,585

				TRANSFERS FROM OTHER FUNDS												58,794						0						5,363

				TOTAL REVENUES				7,075,963		7,356,074		7,193,077		7,509,662		7,402,610		6,012,782		0		0						5,699,902



		EXPENDITURES

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368										1,387,506

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402										2,317,497

				CAPITAL OUTLAY - GENERAL FUNDS				238,211		573,921		760,062		341,979		272,615		786,823										2,265,247		5,238,858		3,052,070		523,886

				CAPITAL OUTLAY - OTHER FUNDS				1,101,556		585,580		3,229,626		546,892		1,886,943

				DEBT SERVICE				292,739		292,739		104,182		0		0

				TOTAL EXPENDITURES				5,396,247		5,446,167		8,299,504		5,059,518		6,572,448		5,549,593		0		0		0		0		5,970,250



		NET REVENUE (EXPENSE)						1,679,716		1,909,907		-1,106,427		2,450,144		830,162		463,189		0		0		0		0		-270,348		5,956,343



		ENDING FUND BALANCE						8,913,250		10,823,157		9,716,730		12,166,874		12,997,036		13,460,225		0		0		0				-270,348































		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081		198,454		120,273		564,722		224,215

				MISCELLANEOUS				48,308		17,076		57		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910

				TOTAL REVENUES				206,155		336,086		218,531		605,149		274,125		0		0		0		0		0		0



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067

						Fund 6		7,501		0		478,059		218,361		0

						Fund 10		156,513		108,483		364,174		111,821		152,876

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		0		0		0		0		0		0

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TOTAL EXPENDITURES				1,394,295		878,319		3,333,808		546,892		1,886,943		0		0		0		0		0		0



		NET REVENUE (EXPENSE)						-1,188,140		-542,233		-3,115,277		58,257		-1,612,818		0		0		0		0		0		0



		ENDING FUND BALANCE						2,382,187		3,419,632		2,492,361		4,248,074		4,343,102		0		0		0		0		0		0



						revenues- check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045

						expenses -check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045		0		0		0		0		0		0



								0		0		0		0











						EDU's based on Revenue		32,214		32,511		32,219		32,457		22,530		18,866		0		0						18,146

						Breakeven based on avg actual EDU's		$   13.96		$   13.96		$   21.47		$   12.99		$   24.31		$   24.51		ERROR:#DIV/0!		ERROR:#DIV/0!						$   27.42



						Breakeven (16980 EDU's)		$   26.48		$   26.73		$   40.73		$   24.83		$   32.26		$   27.24		$   - 0		$   - 0						$   29.30

						Actual Avg EDU Revenue ($25 or $17)		$   32.25		$   32.55		$   32.26		$   32.50		$   33.17		$   27.78		$   - 0		$   - 0						$   26.72

						Misc Revenue to make up difference		$   (5.77)		$   (5.82)		$   8.48		$   (7.66)		$   (0.91)		$   (0.54)		$   - 0		$   - 0						$   2.58

						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%

																												Average inc





Sheet2

		ROSEBURG URBAN SANITARY AUTHORITY

		Expenditures - 5 Year Projected

								HISTORICAL (ACTUAL)																				ESTIMATE				PROJECTED

								2017-18				2018-19				2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26				2026-27				2027-28



		GENERAL FUND:



				PERSONNEL SERVICES				1,535,350				1,646,731		7.25%		1,831,896		11.24%		1,797,780		-1.86%		1,878,077		4.47%		1,978,368		6.95%		2,115,865		6.95%		2,262,917		6.95%		2,420,190		6.95%		2,588,393		6.95%		2,768,286

				MATERIALS & SERVICES				2,228,391				2,347,196		5.33%		2,373,738		1.13%		2,372,867		-0.04%		2,534,813		6.82%		2,784,402		8.00%		3,007,154		8.00%		3,247,726		8.00%		3,507,545		8.00%		3,788,148		8.00%		4,091,200

				CAPITAL OUTLAY				238,211				573,921		140.93%		760,062		32.43%		341,979		-55.01%		272,615		-20.28%		786,823		8.00%		472,346		8.00%		510,134		8.00%		550,945		8.00%		595,020		8.00%		642,622

								4,001,952				4,567,848				4,965,696				4,512,626				4,685,505				5,549,593				5,595,365				6,020,778				6,478,679				6,971,561				7,502,108



		RESERVE AND SPECIAL FUNDS:

				CAPITAL OUTLAY

						Fund 3		13,146				26,579				1,259,510				0				0				0

						Fund 4		924,396				450,518				1,116,437				194,966				1,734,067				3,000,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 6		7,501				0				478,059				218,361				0				0

						Fund 10		156,513				108,483				364,174				111,821				152,876				1,872,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 11		0				0				11,446				21,744				0				0				0				0				0				0				0

						TOTAL CAPITAL OUTLAY		1,101,556				585,580				3,229,626				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000

				DEBT SERVICE				292,739				292,739				104,182				0				0				0				0				0				0				0				0



		TOTAL ALL EXPENDITURES						5,396,247				5,446,167				8,299,504				5,059,518				6,572,448				10,421,593				13,095,365				13,520,778				13,978,679				14,471,561				15,002,108



				EDU'S (MINUS BARE LOTS) -AS OF June 30				17,132				17,218		0.50%		17,376		0.92%		17,580		1.17%		17,795		1.22%		19,069				17,795				17,795				17,795				17,795				17,795



				Breakeven-Operating				$   19.47				$   22.11				$   23.81				$   21.39				$   21.94				$   24.25				$   26.20				$   28.20				$   30.34				$   32.65				$   35.13

				Breakeven-All Expenditures (All funds)				$   26.25				$   26.36				$   39.80				$   23.98				$   30.78				$   45.54				$   61.33				$   63.32				$   65.46				$   67.77				$   70.25







		ASSUMPTIONS:

						Personnel Services-6.95%, based on current employees

						Material & Services-8% inflation per year.

						Operating Capital Outlay-5 yr historical actual avg plus 8% inflation each year.

						Capital Outlay-5 year capital improvement plan plus 6% inflation per year.

						1% increase in EDU's each year.











		ENDING FUND BALANCE						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!



				CAPITAL OUTLAY - OTHER FUNDS				1,101,556				585,580				3,229,626				546,892				1,886,943

				DEBT SERVICE				292,739				292,739				104,182				0				0























		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327				3,961,865				5,607,638				4,189,817				5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081				198,454				120,273				564,722				224,215

				MISCELLANEOUS				48,308				17,076				57				0				0

				INTEREST INCOME				65,766				120,556				98,201				40,427				49,910

				TOTAL REVENUES				206,155				336,086				218,531				605,149				274,125				0				0				0				0				0				0



		EXPENDITURES

				TOTAL EXPENDITURES				1,394,295				878,319				3,333,808				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000



		NET REVENUE (EXPENSE)						-1,188,140				-542,233				-3,115,277				58,257				-1,612,818				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



		ENDING FUND BALANCE						2,382,187				3,419,632				2,492,361				4,248,074				4,343,102				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



						revenues- check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045

						expenses -check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045				0				0				0				0				0				0



								0				0				0				0











						EDU's based on Revenue		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Breakeven based on avg actual EDU's		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!



						Breakeven (16980 EDU's)		$   19.64				$   22.42				$   24.37				$   22.15				$   23.00				$   27.24				$   27.46				$   29.55												$   36.82

						Actual Avg EDU Revenue ($25 or $17)		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Misc Revenue to make up difference		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						PERSONNEL SERVICES		1,004,644				1,038,394				1,068,767				1,045,868				1,121,368				1,213,383				1,235,433				1,350,243												1,387,506

						MATERIALS & SERVICES		1,685,122				1,754,561				2,061,371				1,919,667				1,908,702				1,965,340				2,156,572				2,162,587												2,317,497

								2,689,766				2,792,955				3,130,138				2,965,535				3,030,070				3,178,723				3,392,005				3,512,830												3,705,003

												3.84%				12.07%				-5.26%				2.18%				4.91%				6.71%				3.56%												5.47%

																																																Average inc







$10 RATE INCREASE PER YEAR
CURRENT

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 $ INCREASE
GENERAL FUND 23.75$     25.25$  26.75$  28.25$  29.75$   31.25$  1.50$       OPERATING
OTHER FUNDS 6.25$       14.75$  23.25$  31.75$  40.25$   48.75$  8.50$       OTHER FUNDS

30.00$     40.00$  50.00$  60.00$  70.00$   80.00$  10.00$    PER YEAR

FUTURE
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ALL FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 

REVENUES

EXPENDITURES

ENDING FUND BALANCE


Data

		ROSEBURG URBAN SANITARY AUTHORITY



						EDU's equivalent per rate		18568.41		18752.01		18509.27		18643.65		19068.98		19859.30		20057.89		20258.47		20461.05		20665.67		20872.32

										0.0098877607		-0.0129449511		0.0072604694		0.0228132767		0.0414454783		0.01		0.01		0.01		0.01		0.01

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED												Historical

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				Avg

		GENERAL FUND

		BEGINNING FUND BALANCE						3,663,207		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273



		REVENUES

				SEWER SERVICE FEES				5,291,997		5,344,323		5,275,141		5,313,441		5,434,658		5,659,900		6,077,541		6,502,969		6,936,298		7,377,643		7,827,121

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815		147,273		148,746		150,233		151,736		153,253				101.00%						0.0184015981

				MISCELLANEOUS				101,464		103,842		231,120		104,202		133,718		121,862		134,869		134,869		134,869		134,869		134,869				134,869

				INTEREST INCOME				44,046		69,957		72,448		38,855		35,384		95,900		98,298		100,755		103,274		105,856		108,502				102.50%

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000		38,585		38,585		38,585		38,585		38,585				38,585

				TRANSFERS FROM OTHER FUNDS				0		0		0		0		58,794		0		0		0		0		0		0

				TOTAL REVENUES				5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330



		EXPENDITURES																		2115865.0%

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368		2,115,865		2,262,917		2,420,190		2,588,393		2,768,286				106.95%

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402		3,007,154		3,247,726		3,507,545		3,788,148		4,091,200				108.00%

				CAPITAL OUTLAY				238,211		573,921		760,062		341,979		272,615		786,823		472,346		510,134		550,945		595,020		642,622				108.00%

		TRANSFERS TO OTHER FUNDS:						300,000		900,000		400,000		400,000		1,555,400		717,000		0		0		0		0		0

				TOTAL EXPENDITURES & TRANSFERS				4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108



		NET REVENUE (EXPENSE)						1,288,178		264,134		311,394		684,041		-436,620		-239,116		901,201		905,147		884,580		837,127		760,222



		ENDING FUND BALANCE						4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273		9,823,495



		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247



		REVENUES

				SEWER SERVICE FEES				1,279,678		1,288,006		1,297,456		1,307,846		1,324,200		1,489,447		3,550,247		5,652,113		7,795,662		9,981,516		12,210,308

				SDC'S				92,081		198,454		120,273		564,722		224,215		226,457		228,722		231,009		233,319		235,652		238,009				101%

				MISCELLANEOUS				48,308		17,076		57		0		0		0		0		0		0		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910		248,200		254,405		260,765		267,284		273,966		280,816				102.50%

				TRANSFERS IN FROM OTHER FUNDS				1,400,000		2,040,000		1,010,000		1,411,700		1,555,400		0		0		0		0		0		0

				TOTAL REVENUES				2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		1,964,105		4,033,373		6,143,887		8,296,265		10,491,135		12,729,133



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0		0		0		0		0		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067		2,500,000		3,600,000		3,816,000		4,044,960		4,287,658		4,544,917				106.00%

						Fund 6		7,501		0		478,059		218,361		0		0		0		0		0		0		0

						Fund 10		156,513		108,483		364,174		111,821		152,876		1,000,000		3,750,000		3,975,000		4,213,500		4,466,310		4,734,289				106.00%

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TRANSFERS TO OTHER FUNDS				1,100,000		1,140,000		610,000		1,011,700		58,793		0		0		0		0		0		0

				TOTAL EXPENDITURES				2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206



		NET REVENUE (EXPENSE)						391,538		1,645,773		-1,417,821		1,766,103		1,207,989		-1,535,895		-3,316,627		-1,647,113		37,805		1,737,167		3,449,927



		ENDING FUND BALANCE						3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247		5,889,174



						revenues- check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,128,014		9,661,387		8,455,274		8,960,539		11,193,214		15,168,379

						expenses -check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,128,014		9,661,387		8,455,274		8,960,539		11,193,214		15,168,379



								0		0		0		0

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						REVENUES		8,475,963		9,396,074		8,203,077		8,921,362		8,958,010		7,991,582		10,529,940		13,069,811		15,659,524		18,299,823		20,991,463

						EXPENDITURES		6,796,247		7,486,167		9,309,504		6,471,218		8,186,641		9,766,593		12,945,365		13,811,778		14,737,139		15,725,529		16,781,314

						ENDING FUND BALANCE		8,913,250		10,823,157		9,716,730		12,166,874		12,938,243		11,163,232		8,747,806		8,005,840		8,928,225		11,502,519		15,712,668



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						GENERAL		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						GENERAL FUND REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330

						GENERAL FUND EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						ENDING FUND BALANCE		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273		9,823,495



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						OTHER FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						CAPITAL FUNDS REVENUES		2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		1,964,105		4,033,373		6,143,887		8,296,265		10,491,135		12,729,133

						CAPITAL FUNDS EXPENDITURES		2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

						ENDING FUND BALANCE		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247		5,889,174

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						BREAK EVEN - GENERAL FUND		$   17.96		$   20.30		$   22.36		$   20.17		$   20.48		$   23.29		$   23.25		$   24.77		$   26.39		$   28.11		$   29.95

						BREAK EVEN - OTHER FUNDS		$   6.26		$   3.90		$   15.01		$   2.44		$   8.25		$   14.69		$   30.54		$   32.05		$   33.63		$   35.30		$   37.05

						BREAK EVEN - ALL FUNDS		$   24.22		$   24.20		$   37.37		$   22.62		$   28.72		$   37.97		$   53.78		$   56.81		$   60.02		$   63.41		$   67.00

						EDU's based on Revenue		25,941		26,198		25,859		26,046		18,116		18,866		20,258		21,677						26,090

						Breakeven based on avg actual EDU's		$   13.82		$   17.39		$   17.29		$   15.72		$   28.71		$   27.68		$   23.02		$   23.15						$   23.96



						Breakeven (16980 EDU's)		$   21.11		$   26.83		$   26.33		$   24.11		$   30.63		$   30.75		$   27.46		$   29.55						$   36.82

						Actual Avg EDU Revenue ($25 or $17)		$   25.97		$   26.23		$   25.89		$   26.08		$   26.67		$   27.78		$   29.83		$   31.91						$   38.41

						Misc Revenue to make up difference		$   (4.86)		$   0.61		$   0.44		$   (1.97)		$   3.96		$   2.98		$   (2.37)		$   (2.37)						$   (1.60)



						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%





																												Average inc









						OPERATING REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330

						OPERATING EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						OTHER FUND REVENUES

						OTHER FUND EXPENDITURES













Graph

				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE								ASSUMPTIONS:

		GENERAL FUND 		$   23.75		$   25.25		$   26.75		$   28.25		$   29.75		$   31.25				$   1.50		OPERATING								Revenue Increases % each year starting 2023-24:

		OTHER FUNDS		$   6.25		$   14.75		$   23.25		$   31.75		$   40.25		$   48.75				$   8.50		OTHER FUNDS										1.00%		EDU's-SDC's, Sewer Service Related Fees

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR										2.50%		Interest Income

																														None		Miscellaneous Income, Sales of Assets 

																												Expenditures Increases % each year starting 2023-24:

																														6.95%		Personnel Services-Operating

																														8.00%		Materials & Services-Operating

																														8.00%		Capital Outlay-Operating

																														6.00%		Infrastructure Replacement-5 yr Capital Improvement plan 

																																$3,600,000 per year 

																														6.00%		Plant Equipment Replacement-5 year Capital Improvement plan 

																																$3,750,000 per year























				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE

		GENERAL FUND 		$   23.75		$   25.25		$   26.75		$   28.25		$   29.75		$   31.25				$   1.50		OPERATING

		OTHER FUNDS		$   6.25		$   14.75		$   23.25		$   31.75		$   40.25		$   48.75				$   8.50		OTHER FUNDS

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR





ALL FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8475963	9396074	8203077	8921362	8958010	7991581.518421052	10529939.560973685	13069811.366925523	15659524.318542808	18299823.235509798	20991462.899388697	EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	6796247	7486167	9309504	6471218	8186641	9766593	12945364.943999998	13811777.561472001	14737139.136167426	15725529.07303803	16781313.919273704	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8913250	10823157	9716730	12166874	12938243	11163231.518421052	8747806.1353947371	8005839.9408482602	8928225.1232236437	11502519.285695411	15712668.265810406	FISCAL YEAR











OTHER FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



CAPITAL FUNDS REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2885833	3664092	2525987	3324695	3153725	1964104.5184210525	4033373.4688684205	6143887.2328728931	8296265.1759355702	10491134.961289335	12729132.654789537	CAPITAL FUNDS EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2494295	2018319	3943808	1558592	1945736	3500000	7350000	7791000	8258460	8753967.6000000015	9279205.6560000014	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	3961865	5607638	4189817	5955920	7163909	5628013.518421052	2311386.9872894734	664274.22016236559	702079.39609793574	2439246.7573872693	5889173.7561768051	FISCAL YEAR











GENERAL FUND-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



GENERAL FUND REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	5590130	5731982	5677090	5596667	5804285	6027477	6496566.0921052638	6925924.1340526305	7363259.1426072372	7808688.2742204648	8262330.2445991598	GENERAL FUND EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4301952	5467848	5365696	4912626	6240905	6266593	5595364.9439999992	6020777.5614720006	6478679.1361674247	6971561.4730380299	7502108.2632737011	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4951385	5215519	5526913	6210954	5774334	5535218	6436419.1481052646	7341565.7206858946	8226145.7271257071	9063272.528308142	9823494.5096336007	FISCAL YEAR













Combined

		ROSEBURG URBAN SANITARY AUTHORITY

		Revenues & Expenditures (excluding transfers)

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED										TOTAL OF		Last		Avg

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2000-2015		5 years



		BEGINNING FUND BALANCE						7,233,534		8,913,250		10,823,157		9,716,730		12,166,874		12,997,036



		REVENUES

				SEWER SERVICE FEES				6,571,675		6,632,329		6,572,597		6,621,287		6,758,858		5,659,900										5,443,945

				SDC'S				92,081		198,454		120,273		564,722		224,215

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815										154,778

				MISCELLANEOUS				149,772		120,918		231,177		104,202		133,718		121,862

				INTEREST INCOME				109,812		190,513		170,649		79,282		85,294		81,205										65,231

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000										30,585

				TRANSFERS FROM OTHER FUNDS												58,794						0						5,363

				TOTAL REVENUES				7,075,963		7,356,074		7,193,077		7,509,662		7,402,610		6,012,782		0		0						5,699,902



		EXPENDITURES

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368										1,387,506

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402										2,317,497

				CAPITAL OUTLAY - GENERAL FUNDS				238,211		573,921		760,062		341,979		272,615		786,823										2,265,247		5,238,858		3,052,070		523,886

				CAPITAL OUTLAY - OTHER FUNDS				1,101,556		585,580		3,229,626		546,892		1,886,943

				DEBT SERVICE				292,739		292,739		104,182		0		0

				TOTAL EXPENDITURES				5,396,247		5,446,167		8,299,504		5,059,518		6,572,448		5,549,593		0		0		0		0		5,970,250



		NET REVENUE (EXPENSE)						1,679,716		1,909,907		-1,106,427		2,450,144		830,162		463,189		0		0		0		0		-270,348		5,956,343



		ENDING FUND BALANCE						8,913,250		10,823,157		9,716,730		12,166,874		12,997,036		13,460,225		0		0		0				-270,348































		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081		198,454		120,273		564,722		224,215

				MISCELLANEOUS				48,308		17,076		57		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910

				TOTAL REVENUES				206,155		336,086		218,531		605,149		274,125		0		0		0		0		0		0



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067

						Fund 6		7,501		0		478,059		218,361		0

						Fund 10		156,513		108,483		364,174		111,821		152,876

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		0		0		0		0		0		0

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TOTAL EXPENDITURES				1,394,295		878,319		3,333,808		546,892		1,886,943		0		0		0		0		0		0



		NET REVENUE (EXPENSE)						-1,188,140		-542,233		-3,115,277		58,257		-1,612,818		0		0		0		0		0		0



		ENDING FUND BALANCE						2,382,187		3,419,632		2,492,361		4,248,074		4,343,102		0		0		0		0		0		0



						revenues- check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045

						expenses -check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045		0		0		0		0		0		0



								0		0		0		0











						EDU's based on Revenue		32,214		32,511		32,219		32,457		22,530		18,866		0		0						18,146

						Breakeven based on avg actual EDU's		$   13.96		$   13.96		$   21.47		$   12.99		$   24.31		$   24.51		ERROR:#DIV/0!		ERROR:#DIV/0!						$   27.42



						Breakeven (16980 EDU's)		$   26.48		$   26.73		$   40.73		$   24.83		$   32.26		$   27.24		$   - 0		$   - 0						$   29.30

						Actual Avg EDU Revenue ($25 or $17)		$   32.25		$   32.55		$   32.26		$   32.50		$   33.17		$   27.78		$   - 0		$   - 0						$   26.72

						Misc Revenue to make up difference		$   (5.77)		$   (5.82)		$   8.48		$   (7.66)		$   (0.91)		$   (0.54)		$   - 0		$   - 0						$   2.58

						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%

																												Average inc
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		ROSEBURG URBAN SANITARY AUTHORITY

		Expenditures - 5 Year Projected

								HISTORICAL (ACTUAL)																				ESTIMATE				PROJECTED

								2017-18				2018-19				2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26				2026-27				2027-28



		GENERAL FUND:



				PERSONNEL SERVICES				1,535,350				1,646,731		7.25%		1,831,896		11.24%		1,797,780		-1.86%		1,878,077		4.47%		1,978,368		6.95%		2,115,865		6.95%		2,262,917		6.95%		2,420,190		6.95%		2,588,393		6.95%		2,768,286

				MATERIALS & SERVICES				2,228,391				2,347,196		5.33%		2,373,738		1.13%		2,372,867		-0.04%		2,534,813		6.82%		2,784,402		8.00%		3,007,154		8.00%		3,247,726		8.00%		3,507,545		8.00%		3,788,148		8.00%		4,091,200

				CAPITAL OUTLAY				238,211				573,921		140.93%		760,062		32.43%		341,979		-55.01%		272,615		-20.28%		786,823		8.00%		472,346		8.00%		510,134		8.00%		550,945		8.00%		595,020		8.00%		642,622

								4,001,952				4,567,848				4,965,696				4,512,626				4,685,505				5,549,593				5,595,365				6,020,778				6,478,679				6,971,561				7,502,108



		RESERVE AND SPECIAL FUNDS:

				CAPITAL OUTLAY

						Fund 3		13,146				26,579				1,259,510				0				0				0

						Fund 4		924,396				450,518				1,116,437				194,966				1,734,067				3,000,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 6		7,501				0				478,059				218,361				0				0

						Fund 10		156,513				108,483				364,174				111,821				152,876				1,872,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 11		0				0				11,446				21,744				0				0				0				0				0				0				0

						TOTAL CAPITAL OUTLAY		1,101,556				585,580				3,229,626				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000

				DEBT SERVICE				292,739				292,739				104,182				0				0				0				0				0				0				0				0



		TOTAL ALL EXPENDITURES						5,396,247				5,446,167				8,299,504				5,059,518				6,572,448				10,421,593				13,095,365				13,520,778				13,978,679				14,471,561				15,002,108



				EDU'S (MINUS BARE LOTS) -AS OF June 30				17,132				17,218		0.50%		17,376		0.92%		17,580		1.17%		17,795		1.22%		19,069				17,795				17,795				17,795				17,795				17,795



				Breakeven-Operating				$   19.47				$   22.11				$   23.81				$   21.39				$   21.94				$   24.25				$   26.20				$   28.20				$   30.34				$   32.65				$   35.13

				Breakeven-All Expenditures (All funds)				$   26.25				$   26.36				$   39.80				$   23.98				$   30.78				$   45.54				$   61.33				$   63.32				$   65.46				$   67.77				$   70.25







		ASSUMPTIONS:

						Personnel Services-6.95%, based on current employees

						Material & Services-8% inflation per year.

						Operating Capital Outlay-5 yr historical actual avg plus 8% inflation each year.

						Capital Outlay-5 year capital improvement plan plus 6% inflation per year.

						1% increase in EDU's each year.











		ENDING FUND BALANCE						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!



				CAPITAL OUTLAY - OTHER FUNDS				1,101,556				585,580				3,229,626				546,892				1,886,943

				DEBT SERVICE				292,739				292,739				104,182				0				0























		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327				3,961,865				5,607,638				4,189,817				5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081				198,454				120,273				564,722				224,215

				MISCELLANEOUS				48,308				17,076				57				0				0

				INTEREST INCOME				65,766				120,556				98,201				40,427				49,910

				TOTAL REVENUES				206,155				336,086				218,531				605,149				274,125				0				0				0				0				0				0



		EXPENDITURES

				TOTAL EXPENDITURES				1,394,295				878,319				3,333,808				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000



		NET REVENUE (EXPENSE)						-1,188,140				-542,233				-3,115,277				58,257				-1,612,818				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



		ENDING FUND BALANCE						2,382,187				3,419,632				2,492,361				4,248,074				4,343,102				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



						revenues- check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045

						expenses -check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045				0				0				0				0				0				0



								0				0				0				0











						EDU's based on Revenue		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Breakeven based on avg actual EDU's		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!



						Breakeven (16980 EDU's)		$   19.64				$   22.42				$   24.37				$   22.15				$   23.00				$   27.24				$   27.46				$   29.55												$   36.82

						Actual Avg EDU Revenue ($25 or $17)		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Misc Revenue to make up difference		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						PERSONNEL SERVICES		1,004,644				1,038,394				1,068,767				1,045,868				1,121,368				1,213,383				1,235,433				1,350,243												1,387,506

						MATERIALS & SERVICES		1,685,122				1,754,561				2,061,371				1,919,667				1,908,702				1,965,340				2,156,572				2,162,587												2,317,497

								2,689,766				2,792,955				3,130,138				2,965,535				3,030,070				3,178,723				3,392,005				3,512,830												3,705,003

												3.84%				12.07%				-5.26%				2.18%				4.91%				6.71%				3.56%												5.47%

																																																Average inc







$10 RATE INCREASE PER YEAR
CURRENT

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 $ INCREASE
 UND 23.75$     25.25$  26.75$  28.25$  29.75$   31.25$  1.50$       OPERATING

 NDS 6.25$       14.75$  23.25$  31.75$  40.25$   48.75$  8.50$       OTHER FUNDS
30.00$     40.00$  50.00$  60.00$  70.00$   80.00$  10.00$    PER YEAR

FUTURE

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

FISCAL YEAR

OTHER FUNDS-REVENUES & EXPENDITURE WITH RATE 
INCREASE 2023-24 

CAPITAL FUNDS REVENUES

CAPITAL FUNDS EXPENDITURES

ENDING FUND BALANCE

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

FISCAL YEAR

GENERAL FUND-REVENUES & EXPENDITURE WITH RATE 
INCREASE 2023-24 

GENERAL FUND REVENUES

GENERAL FUND EXPENDITURES

ENDING FUND BALANCE


Data

		ROSEBURG URBAN SANITARY AUTHORITY



						EDU's equivalent per rate		18568.41		18752.01		18509.27		18643.65		19068.98		19859.30		20057.89		20258.47		20461.05		20665.67		20872.32

										0.0098877607		-0.0129449511		0.0072604694		0.0228132767		0.0414454783		0.01		0.01		0.01		0.01		0.01

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED												Historical

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				Avg

		GENERAL FUND

		BEGINNING FUND BALANCE						3,663,207		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273



		REVENUES

				SEWER SERVICE FEES				5,291,997		5,344,323		5,275,141		5,313,441		5,434,658		5,659,900		6,077,541		6,502,969		6,936,298		7,377,643		7,827,121

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815		147,273		148,746		150,233		151,736		153,253				101.00%						0.0184015981

				MISCELLANEOUS				101,464		103,842		231,120		104,202		133,718		121,862		134,869		134,869		134,869		134,869		134,869				134,869

				INTEREST INCOME				44,046		69,957		72,448		38,855		35,384		95,900		98,298		100,755		103,274		105,856		108,502				102.50%

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000		38,585		38,585		38,585		38,585		38,585				38,585

				TRANSFERS FROM OTHER FUNDS				0		0		0		0		58,794		0		0		0		0		0		0

				TOTAL REVENUES				5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330



		EXPENDITURES																		2115865.0%

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368		2,115,865		2,262,917		2,420,190		2,588,393		2,768,286				106.95%

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402		3,007,154		3,247,726		3,507,545		3,788,148		4,091,200				108.00%

				CAPITAL OUTLAY				238,211		573,921		760,062		341,979		272,615		786,823		472,346		510,134		550,945		595,020		642,622				108.00%

		TRANSFERS TO OTHER FUNDS:						300,000		900,000		400,000		400,000		1,555,400		717,000		0		0		0		0		0

				TOTAL EXPENDITURES & TRANSFERS				4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108



		NET REVENUE (EXPENSE)						1,288,178		264,134		311,394		684,041		-436,620		-239,116		901,201		905,147		884,580		837,127		760,222



		ENDING FUND BALANCE						4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273		9,823,495



		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247



		REVENUES

				SEWER SERVICE FEES				1,279,678		1,288,006		1,297,456		1,307,846		1,324,200		1,489,447		3,550,247		5,652,113		7,795,662		9,981,516		12,210,308

				SDC'S				92,081		198,454		120,273		564,722		224,215		226,457		228,722		231,009		233,319		235,652		238,009				101%

				MISCELLANEOUS				48,308		17,076		57		0		0		0		0		0		0		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910		248,200		254,405		260,765		267,284		273,966		280,816				102.50%

				TRANSFERS IN FROM OTHER FUNDS				1,400,000		2,040,000		1,010,000		1,411,700		1,555,400		0		0		0		0		0		0

				TOTAL REVENUES				2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		1,964,105		4,033,373		6,143,887		8,296,265		10,491,135		12,729,133



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0		0		0		0		0		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067		2,500,000		3,600,000		3,816,000		4,044,960		4,287,658		4,544,917				106.00%

						Fund 6		7,501		0		478,059		218,361		0		0		0		0		0		0		0

						Fund 10		156,513		108,483		364,174		111,821		152,876		1,000,000		3,750,000		3,975,000		4,213,500		4,466,310		4,734,289				106.00%

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TRANSFERS TO OTHER FUNDS				1,100,000		1,140,000		610,000		1,011,700		58,793		0		0		0		0		0		0

				TOTAL EXPENDITURES				2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206



		NET REVENUE (EXPENSE)						391,538		1,645,773		-1,417,821		1,766,103		1,207,989		-1,535,895		-3,316,627		-1,647,113		37,805		1,737,167		3,449,927



		ENDING FUND BALANCE						3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247		5,889,174



						revenues- check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,128,014		9,661,387		8,455,274		8,960,539		11,193,214		15,168,379

						expenses -check		6,456,160		7,625,957		8,133,625		7,514,512		9,109,645		9,128,014		9,661,387		8,455,274		8,960,539		11,193,214		15,168,379



								0		0		0		0

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						REVENUES		8,475,963		9,396,074		8,203,077		8,921,362		8,958,010		7,991,582		10,529,940		13,069,811		15,659,524		18,299,823		20,991,463

						EXPENDITURES		6,796,247		7,486,167		9,309,504		6,471,218		8,186,641		9,766,593		12,945,365		13,811,778		14,737,139		15,725,529		16,781,314

						ENDING FUND BALANCE		8,913,250		10,823,157		9,716,730		12,166,874		12,938,243		11,163,232		8,747,806		8,005,840		8,928,225		11,502,519		15,712,668



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						GENERAL		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						GENERAL FUND REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330

						GENERAL FUND EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						ENDING FUND BALANCE		4,951,385		5,215,519		5,526,913		6,210,954		5,774,334		5,535,218		6,436,419		7,341,566		8,226,146		9,063,273		9,823,495



								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						OTHER FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						CAPITAL FUNDS REVENUES		2,885,833		3,664,092		2,525,987		3,324,695		3,153,725		1,964,105		4,033,373		6,143,887		8,296,265		10,491,135		12,729,133

						CAPITAL FUNDS EXPENDITURES		2,494,295		2,018,319		3,943,808		1,558,592		1,945,736		3,500,000		7,350,000		7,791,000		8,258,460		8,753,968		9,279,206

						ENDING FUND BALANCE		3,961,865		5,607,638		4,189,817		5,955,920		7,163,909		5,628,014		2,311,387		664,274		702,079		2,439,247		5,889,174

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED

						ALL FUNDS		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						BREAK EVEN - GENERAL FUND		$   17.96		$   20.30		$   22.36		$   20.17		$   20.48		$   23.29		$   23.25		$   24.77		$   26.39		$   28.11		$   29.95

						BREAK EVEN - OTHER FUNDS		$   6.26		$   3.90		$   15.01		$   2.44		$   8.25		$   14.69		$   30.54		$   32.05		$   33.63		$   35.30		$   37.05

						BREAK EVEN - ALL FUNDS		$   24.22		$   24.20		$   37.37		$   22.62		$   28.72		$   37.97		$   53.78		$   56.81		$   60.02		$   63.41		$   67.00

						EDU's based on Revenue		25,941		26,198		25,859		26,046		18,116		18,866		20,258		21,677						26,090

						Breakeven based on avg actual EDU's		$   13.82		$   17.39		$   17.29		$   15.72		$   28.71		$   27.68		$   23.02		$   23.15						$   23.96



						Breakeven (16980 EDU's)		$   21.11		$   26.83		$   26.33		$   24.11		$   30.63		$   30.75		$   27.46		$   29.55						$   36.82

						Actual Avg EDU Revenue ($25 or $17)		$   25.97		$   26.23		$   25.89		$   26.08		$   26.67		$   27.78		$   29.83		$   31.91						$   38.41

						Misc Revenue to make up difference		$   (4.86)		$   0.61		$   0.44		$   (1.97)		$   3.96		$   2.98		$   (2.37)		$   (2.37)						$   (1.60)



						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%





																												Average inc









						OPERATING REVENUES		5,590,130		5,731,982		5,677,090		5,596,667		5,804,285		6,027,477		6,496,566		6,925,924		7,363,259		7,808,688		8,262,330

						OPERATING EXPENDITURES		4,301,952		5,467,848		5,365,696		4,912,626		6,240,905		6,266,593		5,595,365		6,020,778		6,478,679		6,971,561		7,502,108

						OTHER FUND REVENUES

						OTHER FUND EXPENDITURES













Graph

				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE								ASSUMPTIONS:

		GENERAL FUND 		$   23.75		$   25.25		$   26.75		$   28.25		$   29.75		$   31.25				$   1.50		OPERATING								Revenue Increases % each year starting 2023-24:

		OTHER FUNDS		$   6.25		$   14.75		$   23.25		$   31.75		$   40.25		$   48.75				$   8.50		OTHER FUNDS										1.00%		EDU's-SDC's, Sewer Service Related Fees

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR										2.50%		Interest Income

																														None		Miscellaneous Income, Sales of Assets 

																												Expenditures Increases % each year starting 2023-24:

																														6.95%		Personnel Services-Operating

																														8.00%		Materials & Services-Operating

																														8.00%		Capital Outlay-Operating

																														6.00%		Infrastructure Replacement-5 yr Capital Improvement plan 

																																$3,600,000 per year 

																														6.00%		Plant Equipment Replacement-5 year Capital Improvement plan 

																																$3,750,000 per year























				CURRENT		FUTURE

				2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				$ INCREASE

		GENERAL FUND 		$   23.75		$   25.25		$   26.75		$   28.25		$   29.75		$   31.25				$   1.50		OPERATING

		OTHER FUNDS		$   6.25		$   14.75		$   23.25		$   31.75		$   40.25		$   48.75				$   8.50		OTHER FUNDS

				$   30.00		$   40.00		$   50.00		$   60.00		$   70.00		$   80.00				$   10.00		PER YEAR





ALL FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8475963	9396074	8203077	8921362	8958010	7991581.518421052	10529939.560973685	13069811.366925523	15659524.318542808	18299823.235509798	20991462.899388697	EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	6796247	7486167	9309504	6471218	8186641	9766593	12945364.943999998	13811777.561472001	14737139.136167426	15725529.07303803	16781313.919273704	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	8913250	10823157	9716730	12166874	12938243	11163231.518421052	8747806.1353947371	8005839.9408482602	8928225.1232236437	11502519.285695411	15712668.265810406	FISCAL YEAR











OTHER FUNDS-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



CAPITAL FUNDS REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2885833	3664092	2525987	3324695	3153725	1964104.5184210525	4033373.4688684205	6143887.2328728931	8296265.1759355702	10491134.961289335	12729132.654789537	CAPITAL FUNDS EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	2494295	2018319	3943808	1558592	1945736	3500000	7350000	7791000	8258460	8753967.6000000015	9279205.6560000014	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	3961865	5607638	4189817	5955920	7163909	5628013.518421052	2311386.9872894734	664274.22016236559	702079.39609793574	2439246.7573872693	5889173.7561768051	FISCAL YEAR











GENERAL FUND-REVENUES & EXPENDITURE WITH RATE INCREASE 2023-24 



GENERAL FUND REVENUES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	5590130	5731982	5677090	5596667	5804285	6027477	6496566.0921052638	6925924.1340526305	7363259.1426072372	7808688.2742204648	8262330.2445991598	GENERAL FUND EXPENDITURES	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4301952	5467848	5365696	4912626	6240905	6266593	5595364.9439999992	6020777.5614720006	6478679.1361674247	6971561.4730380299	7502108.2632737011	ENDING FUND BALANCE	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	2026-27	2027-28	4951385	5215519	5526913	6210954	5774334	5535218	6436419.1481052646	7341565.7206858946	8226145.7271257071	9063272.528308142	9823494.5096336007	FISCAL YEAR













Combined

		ROSEBURG URBAN SANITARY AUTHORITY

		Revenues & Expenditures (excluding transfers)

								HISTORICAL (ACTUAL)										ESTIMATE		PROJECTED										TOTAL OF		Last		Avg

								2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2000-2015		5 years



		BEGINNING FUND BALANCE						7,233,534		8,913,250		10,823,157		9,716,730		12,166,874		12,997,036



		REVENUES

				SEWER SERVICE FEES				6,571,675		6,632,329		6,572,597		6,621,287		6,758,858		5,659,900										5,443,945

				SDC'S				92,081		198,454		120,273		564,722		224,215

				SS FEES-RELATED				137,162		139,637		84,929		52,424		139,686		145,815										154,778

				MISCELLANEOUS				149,772		120,918		231,177		104,202		133,718		121,862

				INTEREST INCOME				109,812		190,513		170,649		79,282		85,294		81,205										65,231

				PROCEEDS FROM SALES OF ASSETS				15,461		74,223		13,452		87,745		2,045		4,000										30,585

				TRANSFERS FROM OTHER FUNDS												58,794						0						5,363

				TOTAL REVENUES				7,075,963		7,356,074		7,193,077		7,509,662		7,402,610		6,012,782		0		0						5,699,902



		EXPENDITURES

				PERSONNEL SERVICES				1,535,350		1,646,731		1,831,896		1,797,780		1,878,077		1,978,368										1,387,506

				MATERIALS & SERVICES				2,228,391		2,347,196		2,373,738		2,372,867		2,534,813		2,784,402										2,317,497

				CAPITAL OUTLAY - GENERAL FUNDS				238,211		573,921		760,062		341,979		272,615		786,823										2,265,247		5,238,858		3,052,070		523,886

				CAPITAL OUTLAY - OTHER FUNDS				1,101,556		585,580		3,229,626		546,892		1,886,943

				DEBT SERVICE				292,739		292,739		104,182		0		0

				TOTAL EXPENDITURES				5,396,247		5,446,167		8,299,504		5,059,518		6,572,448		5,549,593		0		0		0		0		5,970,250



		NET REVENUE (EXPENSE)						1,679,716		1,909,907		-1,106,427		2,450,144		830,162		463,189		0		0		0		0		-270,348		5,956,343



		ENDING FUND BALANCE						8,913,250		10,823,157		9,716,730		12,166,874		12,997,036		13,460,225		0		0		0				-270,348































		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327		3,961,865		5,607,638		4,189,817		5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081		198,454		120,273		564,722		224,215

				MISCELLANEOUS				48,308		17,076		57		0		0

				INTEREST INCOME				65,766		120,556		98,201		40,427		49,910

				TOTAL REVENUES				206,155		336,086		218,531		605,149		274,125		0		0		0		0		0		0



		EXPENDITURES

				CAPITAL OUTLAY

						Fund 3		13,146		26,579		1,259,510		0		0

						Fund 4		924,396		450,518		1,116,437		194,966		1,734,067

						Fund 6		7,501		0		478,059		218,361		0

						Fund 10		156,513		108,483		364,174		111,821		152,876

						Fund 11		0		0		11,446		21,744		0		0		0		0		0		0		0

						TOTAL CAPITAL OUTLAY		1,101,556		585,580		3,229,626		546,892		1,886,943		0		0		0		0		0		0

				DEBT SERVICE				292,739		292,739		104,182		0		0		0		0		0		0		0		0

				TOTAL EXPENDITURES				1,394,295		878,319		3,333,808		546,892		1,886,943		0		0		0		0		0		0



		NET REVENUE (EXPENSE)						-1,188,140		-542,233		-3,115,277		58,257		-1,612,818		0		0		0		0		0		0



		ENDING FUND BALANCE						2,382,187		3,419,632		2,492,361		4,248,074		4,343,102		0		0		0		0		0		0



						revenues- check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045

						expenses -check		3,776,482		4,297,951		5,826,169		4,794,966		6,230,045		0		0		0		0		0		0



								0		0		0		0











						EDU's based on Revenue		32,214		32,511		32,219		32,457		22,530		18,866		0		0						18,146

						Breakeven based on avg actual EDU's		$   13.96		$   13.96		$   21.47		$   12.99		$   24.31		$   24.51		ERROR:#DIV/0!		ERROR:#DIV/0!						$   27.42



						Breakeven (16980 EDU's)		$   26.48		$   26.73		$   40.73		$   24.83		$   32.26		$   27.24		$   - 0		$   - 0						$   29.30

						Actual Avg EDU Revenue ($25 or $17)		$   32.25		$   32.55		$   32.26		$   32.50		$   33.17		$   27.78		$   - 0		$   - 0						$   26.72

						Misc Revenue to make up difference		$   (5.77)		$   (5.82)		$   8.48		$   (7.66)		$   (0.91)		$   (0.54)		$   - 0		$   - 0						$   2.58

						PERSONNEL SERVICES		1,004,644		1,038,394		1,068,767		1,045,868		1,121,368		1,213,383		1,235,433		1,350,243						1,387,506		10,465,606

						MATERIALS & SERVICES		1,685,122		1,754,561		2,061,371		1,919,667		1,908,702		1,965,340		2,156,572		2,162,587						2,317,497		17,931,419

								2,689,766		2,792,955		3,130,138		2,965,535		3,030,070		3,178,723		3,392,005		3,512,830						3,705,003		28,397,025

										3.84%		12.07%		-5.26%		2.18%		4.91%		6.71%		3.56%						5.47%

																												Average inc





Sheet2

		ROSEBURG URBAN SANITARY AUTHORITY

		Expenditures - 5 Year Projected

								HISTORICAL (ACTUAL)																				ESTIMATE				PROJECTED

								2017-18				2018-19				2019-20				2020-21				2021-22				2022-23				2023-24				2024-25				2025-26				2026-27				2027-28



		GENERAL FUND:



				PERSONNEL SERVICES				1,535,350				1,646,731		7.25%		1,831,896		11.24%		1,797,780		-1.86%		1,878,077		4.47%		1,978,368		6.95%		2,115,865		6.95%		2,262,917		6.95%		2,420,190		6.95%		2,588,393		6.95%		2,768,286

				MATERIALS & SERVICES				2,228,391				2,347,196		5.33%		2,373,738		1.13%		2,372,867		-0.04%		2,534,813		6.82%		2,784,402		8.00%		3,007,154		8.00%		3,247,726		8.00%		3,507,545		8.00%		3,788,148		8.00%		4,091,200

				CAPITAL OUTLAY				238,211				573,921		140.93%		760,062		32.43%		341,979		-55.01%		272,615		-20.28%		786,823		8.00%		472,346		8.00%		510,134		8.00%		550,945		8.00%		595,020		8.00%		642,622

								4,001,952				4,567,848				4,965,696				4,512,626				4,685,505				5,549,593				5,595,365				6,020,778				6,478,679				6,971,561				7,502,108



		RESERVE AND SPECIAL FUNDS:

				CAPITAL OUTLAY

						Fund 3		13,146				26,579				1,259,510				0				0				0

						Fund 4		924,396				450,518				1,116,437				194,966				1,734,067				3,000,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 6		7,501				0				478,059				218,361				0				0

						Fund 10		156,513				108,483				364,174				111,821				152,876				1,872,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000		6.00%		3,750,000

						Fund 11		0				0				11,446				21,744				0				0				0				0				0				0				0

						TOTAL CAPITAL OUTLAY		1,101,556				585,580				3,229,626				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000

				DEBT SERVICE				292,739				292,739				104,182				0				0				0				0				0				0				0				0



		TOTAL ALL EXPENDITURES						5,396,247				5,446,167				8,299,504				5,059,518				6,572,448				10,421,593				13,095,365				13,520,778				13,978,679				14,471,561				15,002,108



				EDU'S (MINUS BARE LOTS) -AS OF June 30				17,132				17,218		0.50%		17,376		0.92%		17,580		1.17%		17,795		1.22%		19,069				17,795				17,795				17,795				17,795				17,795



				Breakeven-Operating				$   19.47				$   22.11				$   23.81				$   21.39				$   21.94				$   24.25				$   26.20				$   28.20				$   30.34				$   32.65				$   35.13

				Breakeven-All Expenditures (All funds)				$   26.25				$   26.36				$   39.80				$   23.98				$   30.78				$   45.54				$   61.33				$   63.32				$   65.46				$   67.77				$   70.25







		ASSUMPTIONS:

						Personnel Services-6.95%, based on current employees

						Material & Services-8% inflation per year.

						Operating Capital Outlay-5 yr historical actual avg plus 8% inflation each year.

						Capital Outlay-5 year capital improvement plan plus 6% inflation per year.

						1% increase in EDU's each year.











		ENDING FUND BALANCE						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!



				CAPITAL OUTLAY - OTHER FUNDS				1,101,556				585,580				3,229,626				546,892				1,886,943

				DEBT SERVICE				292,739				292,739				104,182				0				0























		OTHER FUNDS

		BEGINNING FUND BALANCE						3,570,327				3,961,865				5,607,638				4,189,817				5,955,920



		REVENUES

				SEWER SERVICE FEES

				SDC'S				92,081				198,454				120,273				564,722				224,215

				MISCELLANEOUS				48,308				17,076				57				0				0

				INTEREST INCOME				65,766				120,556				98,201				40,427				49,910

				TOTAL REVENUES				206,155				336,086				218,531				605,149				274,125				0				0				0				0				0				0



		EXPENDITURES

				TOTAL EXPENDITURES				1,394,295				878,319				3,333,808				546,892				1,886,943				4,872,000				7,500,000				7,500,000				7,500,000				7,500,000				7,500,000



		NET REVENUE (EXPENSE)						-1,188,140				-542,233				-3,115,277				58,257				-1,612,818				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



		ENDING FUND BALANCE						2,382,187				3,419,632				2,492,361				4,248,074				4,343,102				-4,872,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000				-7,500,000



						revenues- check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045

						expenses -check		3,776,482				4,297,951				5,826,169				4,794,966				6,230,045				0				0				0				0				0				0



								0				0				0				0











						EDU's based on Revenue		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Breakeven based on avg actual EDU's		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!



						Breakeven (16980 EDU's)		$   19.64				$   22.42				$   24.37				$   22.15				$   23.00				$   27.24				$   27.46				$   29.55												$   36.82

						Actual Avg EDU Revenue ($25 or $17)		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						Misc Revenue to make up difference		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

						PERSONNEL SERVICES		1,004,644				1,038,394				1,068,767				1,045,868				1,121,368				1,213,383				1,235,433				1,350,243												1,387,506

						MATERIALS & SERVICES		1,685,122				1,754,561				2,061,371				1,919,667				1,908,702				1,965,340				2,156,572				2,162,587												2,317,497

								2,689,766				2,792,955				3,130,138				2,965,535				3,030,070				3,178,723				3,392,005				3,512,830												3,705,003

												3.84%				12.07%				-5.26%				2.18%				4.91%				6.71%				3.56%												5.47%

																																																Average inc







Accounts Payable

User:

Printed: 

christine

12/14/2022 12:03 PM

Checks by Date - Detail by Check Date

Check No Check DateVendor NameVendor No Check Amount

Invoice No ReferenceDescription

IE-ENG i.e. Engineering, Inc. 12/14/202251195
60421 Chadwick and Atlanta-Construction Admin  181.25

60422 Chadwick and Atlanta Sewer-Finish Civil Eng plans  2,750.00

60472 Chadwick and Atlanta Sewer-Mileage  8.75

60605 Storm System at WWTP-Mileage  8.75

60606 Storm System at WWTP-Construction Admin  125.00

60712 Topo survey & map-Watermain and Hydrant at WWTP  1,800.00

 4,873.75Total for Check Number 51195:

SIERRASP Sierra Springs 12/14/202251196
21794341 121022 Bottled Water service-December  71.49

 71.49Total for Check Number 51196:

SOLV SOLV Business Solutions-Safeguard-23343912/14/202251197
426572 1099 & W2 & envelopes  132.35

 132.35Total for Check Number 51197:

 5,077.59Total for 12/14/2022:

Report Total (3 checks):  5,077.59

Page 1AP Checks by Date - Detail by Check Date (12/14/2022 12:03 PM)

ADDENDUM TO DECEMBER 14, 2022 BOARD PACKET

http://ssi.NET?action=object&object=APVendor&id=IE-ENG
http://ssi.NET?action=object&object=APVendor&id=SIERRASP
http://ssi.NET?action=object&object=APVendor&id=SOLV
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