ROSEBURG URBAN SANITARY AUTHORITY
BOARD MEETING OF THE BOARD OF DIRECTORS
MINUTES

Board Chair John Dunn, called the regular monthly Board Meeting to order at 4:00 p.m. on July 9,
2025. The Board Meeting was held in-person and remotely broadcast by Zoom® Meeting.

ROLL CALL
Directors
Present: Board Chair John Dunn, Rob Lieberman, Kelsey Wood, David Campos & Tom
Dole
Absent:

Others present:  General Manager Jim Baird, Finance Director Christine Morris, Office Assistant |l
Harmony Williams, Engineering Tech Ill Ryon Kershner, Collections
Superintendent Steve Lusch & Jacobs Project Manager Dan Prather

Consideration of the June 11, 2025 Board Meeting Minutes

Kelsey Wood moved to approve the minutes for the June 11, 2025 Roseburg Urban Sanitary
Authority monthly Board Meeting.
Rob Lieberman seconded the motion.

John Dunn requested “Roll Call” for the motion to approve the June 11, 2025 Board Meeting
Minutes.

Vote By Roll Call

John Dunn Yes
Rob Lieberman Yes
Tom Dole Yes
Kelsey Wood Yes
David Campos Yes

The motion was passed with a 5/0 vote

Swearing in Elected Board Members

John Dunn, Rob Lieberman and David Campos were sworn in to new 4 year terms ending June
30, 2029.



Douglas County Turnovers to Douglas County Assessor

Staff presented the annual turnover report to the Board. Staff noted that the report numbers are
consistent with previous years.

General Managers Report

Ameresco - Energy Service Company

Ameresco continues with the design and procurement for the administrative office solar system and
the WWTP solar array.

Ameresco will present a project update at the board meeting.

We plan on applying for the construction phase loan for the WWTP and NTS solar projects in the
26 Fiscal Year.

Umpqua Street Improvements - Project No. 24001
The Contractor, Northcore, is working on punch list items. There is not a pay request this month.

Stephens St. Improvements - Project No. 24003
The Contractor (Cradar Enterprises Inc.) has installed and completed RUSA’s portion of the project.
We are waiting for the entire project to be completed and a final accounting from the City.

South Umpqua Trunk South Bank Repair — Project No. 25002

C&L and Cradar have completed the majority of the work associated with the repair, some surface
restoration is still underway.

To date we have spent $870,819.96 on the project. | will be working with the State of Oregon and
FEMA on possible financial assistance.

WWTP Solar — Project No. 24011

The DEQ CWSRF loan has been fully executed for FY 25. The total amount of the loan for
engineering and procurement is $1,822,735 and awarded 50% principal forgiveness or $911,367.50
whichever is less, depending on the final loan amount. The total estimated project cost is
$4,000,000. We will be applying for a construction loan with the possibility of 50% forgiveness in
the next few months.

Admin. Office Solar — Project No. 24012

RUSA staff and Ameresco are working on a construction schedule to begin in September.

To make improvements to the site before construction the staff will be constructing a retaining wall
along the west side of the construction area.

NTS Solar -Project No. 25001

The DEQ CWSRF loan with forgiveness has been fully executed for FY 25. The total amount of the
loan for engineering and procurement is $1,511,941 and awarded 50% principal forgiveness of
$755,970.50 whichever is less, depending on the final loan amount. The total estimated project cost
is $3,000,000. We will be applying for a construction loan with the possibility of 50% forgiveness
later in the year.




Wastewater Collection System Master Plan Amendment

Staff and Leeway Engineering Solutions are working through the data collection phase of the
project. The project is scheduled to be completed in December. The Governor has signed HB 3921
that approves the Urban Growth Exchange bringing the Charter Oaks area into the Urban Growth
Boundary.

Umpqua River Basin TMDL for Temperature

The EPA is assisting the DEQ to establish a revised temperature TMDL for the Umpqua Basin by
June 28!, 2025.

RUSA has engaged West Yost Engineering to assist in our review and comment on the draft TMDL.
The DEQ has appointed me to the Rule Advisory Committee (RAC) for the Water Quality Plan to
implement the Umpqua River Basin Temperature TMDL replacement. The public process and
meetings with the RAC are anticipated to begin in September of 2025.

Jacobs Plant Operations Report

Dan Prather advised that the treatment facility averaged 96% BOD removal and 96% Total
Suspended Solids removal during June. The total Effluent flow was 84.78 million gallons, all of which
went to the Natural Treatment System.

Accounts Payable

The Board reviewed the Accounts Payable Report and Addendum for the July 2025 Accounts
Payable and addressed questions.

David Campos made a motion to approve the Accounts Payable Report and Addendum as
presented.
Kelsey Wood seconded the motion.

Vote By Roll Call

John Dunn requested “Roll Call” for the motion to approve Accounts Payable and the Addendum
as presented:

John Dunn Yes
Rob Lieberman Yes
Tom Dole Yes
Kelsey Wood Yes
David Campos Yes

The motion was passed with a 5/0 vote

Other Business

None.



Attached Additional Items Presented

Accounts Payable Addendum

Respectfully submitted,

Harmony Williams
Office Assistant I



